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Project Title: Technology Committee Redesign       Date: 10/07/08    
The presentation to the Steering Committee will be 5-15 minutes in length and include 
the following: 
 

 Updated Gantt Chart 
 Copy of Steering Committee Feedback Form i.e. all approved recommendations 
 Status of approved recommendations 

 
 A brief description of how the Action Team Recommendations have been 

implemented and how they are becoming a part of the standard college processes 
and operations. Including results so far: (so instance report on the following) 

 Time saved – 
 Money saved – 
 Student Satisfaction improvement – 
 Employee Satisfaction improvement – 
 New processes created – 
 Improved existing process, how, how much, etc.. 
 Teaching/Learning improvement –  
 Valuing of people improvement – 
 Cooperation improvement – 
 Communication improvement – 
 Other positive improvements – 

 
Department Responsible for Continuing This Work:  Technology 
Committee 
 
Person Responsible for Monitoring Ongoing Improvements:  Brian 
Paskvan, VP Administration; Bill Schmoekel, Director, ITS 
 
 



 
As a result of the November 2006 AQIP Strategy Forum, the College identified three 
“Action Projects”, one of which involved Information Support Systems.  A process 
management team was formed to “research technology committees at other colleges, 
review the College’s technology committee membership and purpose and offer 
recommendations for committee redesign”.  In Summer 2007, the Process Management 
Steering Committee approved, and the AQIP Steering Committee affirmed, 
recommendations designed to replace the Owens Planning and Technology Committee 
(OPAT) with a Technology Committee and four subcommittees:  Management 
Information, Network, Instructional Technology and Client Services.  The goal was to 
create a strategic and progressive planning committee that would provide a transparent 
forum for reviewing, evaluating and making decisions about the College’s information 
technology systems. 
 
During Fall Semester 2007, the subcommittees were formed, began meeting and selected 
a Chair and Vice Chair to serve on the overall Technology Committee as a means to 
ensure that communication flows both to the overall committee and back through the 
subcommittee membership.  The committees are made up of a cross-functional, dynamic 
group of administrators, faculty and staff who represent all areas and schools of Owens 
Community College in order to effectively gather input and make thoughtful decisions to 
improve the College’s infrastructure, keeping pace with the technology advances facing 
us now and in the future.  The full Technology Committee met for the first time in 
January 2008.   

The membership of the Technology Committee and the four subcommittees has been 
posted on the Intranet, under “Councils and Committees”, along with meeting minutes, 
and can be found at: https://intranet.owens.edu/committees/technology/index.html. 
 
When the Technology Redesign team’s report was originally submitted, the team had 
planned to work with Institutional Research to conduct a survey of key constituencies to 
determine satisfaction with the revised Technology Committee.  Subsequently, as the 
committees took longer to form than had been anticipated, the team recommended 
that this function be assumed by the Technology Committee in conjunction with 
Institutional Research.  The Technology Committee has agreed to take on this 
responsibility, will gather feedback and implement changes to the process as 
warranted. 
 
The Technology Committee and subcommittees now have an expanded membership, 
distributed more widely across the college; are posting their membership and meeting 
minutes on the web; and have established a more transparent process for reviewing, 
evaluating and making decisions about the College’s information technology needs. 
 
Consequently, the team believes it has fulfilled its mission and respectfully requests 
to be disbanded.  
 

https://intranet.owens.edu/committees/technology/index.html


              
Technology Committee Redesign (AQIP Action Project #3) 
 
Team Recommendation Steering 

Committee  
Decision* 

Status, 8/5/08 

Create an effective committee structure that serves as a 
transparent forum for reviewing, evaluating and making 
decisions about strategies, plans, priorities and policies 
regarding college information technology systems. 

Yes 

Done; however, 
committee 
structure has not 
been evaluated 

The structure would be composed of a Technology 
Committee and four subcommittees:  Management 
Information, Network, Instructional Technology and 
Client Services. 

Yes 

 
Done 

The composition would be representative of 
administration, faculty, staff users and students. Yes Done 

 *Affirmed by the AQIP Steering Group 
 
 


