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BACKGROUND INFORMATION 
 
In January 2008, the Owens Community College Educating Faculty in 
Technology Process Management Team met with Dr. Stan Jenson to discuss how 
faculty receive technology training at the college. The purpose of this Process 
Management Team was to discover the gaps in the training process, and provide 
support for faculty training in technology for classroom use.   

 
As our students become increasingly dependent on the use of technology in 
everyday life, Owens faculty requires continual and timely technology training to 
maintain the skills necessary to meet this student need. An article by Mark 
Prensky presented data indicating that today’s youth spend, “10,000 hours playing 
videogames, [send and receive] over 200,000 e-mails and instant messages [and 
converse] 10,000 hours . . . on digital cell phones; over 20,000 [watch] TV (a high 
percentage fast MTV), [viewing] over 500,000 commercials . . . ” all before 
graduating from college (2001).  Although these amounts have more than likely 
increased since this data’s publication, they clearly illustrate the technological 
shrewdness of our current and future generations of students, supporting the need 
for Owens faculty to maintain cutting-edge technology skills. 

 
Students today also use their brains differently than those of the past, much like 
individuals who grow up in differing cultures.  Their experiences and knowledge 
allow them to think differently, a thought process defined as neuroplasticity.  This 
neuroplasticity of the brain has allowed today’s student to learn and think much 
differently than the students of 20 years ago (Prensky, 2001).  Therefore, teaching 
styles and approaches from the past may not necessarily work in today’s 
classrooms.   
 
Because today’s students are technologically well informed, it is necessary that 
faculty also be competent in technology.  Studies investigating higher education 
technology literacy have indicated that an overwhelming 70% of faculty believe 
the responsibility to deliver technology training falls on the shoulders of the 
learning institution (Georgina/Olsen, 2008).  Although it is the instructor’s 
responsibility to take initiative to find and receive the training needed, it seems in 
the best interest of the Owens community to make faculty technology training and 
support as accessible as possible. 
  
After establishing the need for improvement in technology training, the Educating 
Faculty in Technology Team established a definition of technology as it relates to 
the college.  The team defined technology as, “The use of multimedia or 
audiovisual aids for enhancing the effectiveness and efficiency of teaching, 
learning, communication and the interaction specific to course delivery.” 
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In light of this definition and the Owens Community College core values, 
“Service, Learning, Innovation, Collaboration and Excellence,” the team 
developed the following project statement to reflect its goal: 
 
 

 
 

 
 
 
 
 
 
Because of research and brainstorming, the Faculty Technology Training Process 
Management Team presents the following:  
 

• Analysis of current situation of faculty technology training at Owens 
Community College. 

• Methods to improve standards of technology for faculty. 
• Recommendations for systematic development of support for the process. 

 
   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
 
 
Georgina, David A. and Myrna R. Olson.  (2008)  Integration of technology in 
higher  education:  A review of faculty self-perceptions.  Internet and Higher 
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Project Statement 
 

 To improve faculty technical support, as measured by the number of faculty using 
technology, attendance at training sessions, administrative support, and survey (to be 
administered after directives are in place). 
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Educating Faculty in Technology                              
Project Statement 

 
The purpose of the committee is to improve 
faculty technical support, as measured by the 
number of faculty using technology, attendance 
at training sessions, administrative support, and 
survey (to be administered after directives are in 
place). 

 
 

The Faculty Technology Training Team’s 
Definition of Technology 

 
Using multimedia or audiovisual aids for 
enhancing the effectiveness and efficiency of 
teaching, learning, communication and the 
interaction specific to course delivery. 
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Relations Diagram: Key Elements in Faculty Teaching Success 
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OVERVIEW OF FINDINGS 
 

Methodology 
 
The Committee on Educating Faculty in Technology was interested in obtaining a 
benchmark of the current state of technological training at Owens.  To that end, a 3-page 
survey consisting of ten questions was developed and sent to deans and chairs within the 
various schools.  After a reporting period, the responses were analyzed; there were 19 
responses at time of analysis. 
 
Respondents’ Characteristics 
 
The majority of respondents (74%) was classified as department chairs.  Almost half of 
the respondents were from the School of Health Sciences (42%), although Business and 
Information Systems (21%) and Technology (16%) were relatively well represented. 
 
Training Available on Campus 
 
Various sources throughout campus potentially offer technological training.  Respondents 
were asked about the types of training they provide for their faculty and through what 
source each one is handled.   
 
Department Training 
Each of the prelisted technologies was to some measure offered through the department 
itself.  The training most often mentioned included general education technology 
available in almost all classrooms (42%), technology specific to the discipline (37%), 
new technology for general education (32%), and PowerPoint training (21%). 
 
Information Technology 
While respondents seemed aware of training offered through IT, there was less use of IT 
for faculty sessions.  However, Blackboard training was often mentioned as being 
handled through IT (37%); other usage of IT training was not often mentioned.   
 
Workforce and Community Development 
This was the least-often used source for training, which is rather surprising as its main 
function is as a training center to the community at large.  It is used primarily for 
technology that is not related to classroom teaching. 
 
Other Campus Source 
An unspecified “other source” was named as the source for training in several cases.   
The source was not specified, but judging from the ways this was used, it included the 
distance learning group.  This source was most often used to access training on 
applications for teaching online courses (37%), Blackboard training (32%) and 
PowerPoint (26%). 
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Off Campus 
Overall, sources away from campus were not used, and department heads do not seem to 
have considered the possibility of utilizing such sources.  The only training requested of 
these sources was for discipline-specific equipment.  For example, while attending a 
seminar tied in with her/his discipline, a faculty member sees a demonstration of a 
discipline-specific technology and becomes interested in learning more about it. 
 
Other Training 
Respondents were asked to list other training opportunities that were available to their 
faculty members.  There were mentions of basic classroom techniques and protocol, such 
as management, following the curriculum, and evaluating students.  Mentoring and 
shadowing of established faculty members were also mentioned, as well as the sharing of 
best practices at departmental meetings.  A few electronic resources were highlighted, 
including the Online Classroom and the Teaching Professor.  Retreats were used in some 
cases, specifically to highlight new technologies and methods in dental hygiene. 
 
Departmental Training 
 
Respondents were asked about training within their department for the purpose of 
clarifying specific types of training typically needed and methods of delivery.  If a 
training session were warranted, either by faculty request or due to the purchase of a new 
technology, more than half of the respondents would self-manage this by setting it up 
within their own department (53%).  Otherwise, several indicated they would contact an 
outside supplier for such training—presumably the manufacturer of the newly purchased 
technology (21%).   
 
In the comments section, respondents stated that they would use outside vendors if there 
were no program available on campus.  Others cautioned, however, that to be effective, 
training must be one-on-one. 
 
If the department itself were setting up the training, it would often be done by a faculty 
member (47%) or by the department chair (26%).  Some respondents mentioned in the 
comments session that such training would be best handled by an outsider, as it would 
avoid the passing on of missteps and bad habits; others stated that they would use anyone 
they could tap who had the proper expertise.  
 
Responses were evenly split as to the availability of a budget for faculty training, with 
63% of respondents indicated that, either they had no budget allocated for training 
purposes, or they were unaware of a budget’s existence. 
 
Similarly, about one-quarter felt highly involved with training their faculty (26%), while 
69% reported moderate involvement to no involvement at all.  The majority desired to 
maintain their current level of involvement in the future (68%). 
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General Comments 
 
Survey respondents reflected an overall positive attitude toward technology training 
sessions, but were somewhat concerned about the realities of obtaining it.  Among the 
comments made were the following: 
 

• Highlighting new technology at opening week sessions was mentioned as one 
way of bringing it to faculty attention. 

• Finding time to train faculty members in technology is challenging; yet, it is 
imperative that Owens continue to acquire cutting-edge technology. 

• Training faculty in new technology must be a priority, since Owens is lagging 
behind the industries by 10-15 years.  Therefore, it is imperative that the 
acquisition of new technology and training begin as soon as possible. 

 
The following are some of the highlights of the study: 
 

• Intra-departmental training is often used, delivered in many cases by faculty 
members who can be “roped in” by department heads.  This could lead to a 
duplication of efforts among departments and/or schools; and it could lead to a 
disparate quality of training. 

• Overall, the departments and schools embrace new technology and want to 
provide it for their faculty members. 

• A clearer indication of budgetary allowances for such technology should be 
communicated effectively to department heads. 

• Given a lack of time for departmental training, and a wish by department heads to 
have no more involvement that they currently do, a centralized source of 
technological training for faculty members may be working toward a viable 
solution. 

 
 
For more information on the results of this survey, see Appendix A: Educating Faculty in 
Technology – Departmental Training Overview. 
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THE OHIO LEARNING NETWORK FACULTY SURVEY 

 
The Ohio Learning Network (OLN) is working with Owens Community College as well 
as two other Ohio institutions to determine what technology is available to faculty 
members, how they are using the technology, and what problems and suggestions they 
have in regard to it.  As this survey tied in with the Committee’s need to define the 
current state of Owens faculty and technology, we provide some of its relevant points 
here.  Unlike the survey the committee ran, which was intended for chairs and deans, the 
OLN survey presents information from a faculty perspective. 
 
Current Resources 
 
Provided Technology 
Owens provides standard computer and classroom technologies to its faculty.  Below are 
the most-often-mentioned resources listed: 
 
 Course management system (Blackboard) 97% 
 E-Mail      96% 
 Online library services   71% 
 Computer access    68% 
 Internet access  via LAN   62% 
 Wireless Internet access   50% 
 
The most important technologies mentioned by respondents were e-mail (79%), access to 
a computer (76%), and a course management system (64%), so it appears as though needs 
are being met with what is currently available.  It is interesting to note, though, that the 
technology most relied upon is very standard and well-established. 
 
Used Technology 
This trend is further informed by the next section of the survey.  Newer, more innovative 
technologies are listed, and faculty members are asked how often they would use each 
one in preparing for and teaching a course.  The majority never uses some of the more 
innovative technologies at all: 
 
 Educational games    90% 
 Personal response systems (Clickers)  87% 
 Assessment tools    85% 
 Web authoring software   82% 
 Social networking tools   81% 
 
Some of this may be due to specializations inherent in the techniques that preclude their 
use in certain disciplines or even lack of availability of the technology on campus, 
especially for adjunct faculty members.  However, it may also indicate a lack of 
opportunity to become familiar with and integrate some of these technologies. 
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Future Use of Technology 
 
Respondents were most interested in relatively standard equipment for the ideal 
classroom, with Internet and network connectivity topping the list: 
 
 Computer for instructor  100% 
 Network access for instructor    92% 
 Digital projector     88% 
 Computers for students    78% 
 Full room audio/sound systems   75% 
 Wireless network access    71% 
 Network access for students    70% 
 
The new technologies, such as SmartBoards, audience response systems, and a T1 line 
were not mentioned as often as these standards, 
 
Barriers to Teaching Online 
Faculty members not currently willing to teach online were asked what barriers would 
need to be addressed if they were to teach online in the future.  The number one barrier 
they mentioned was students’ lack of appropriate learning characteristics and skills 
necessary for success in the online environment (47%).  Problems with their own training 
or department support were mentioned by several respondents, too: 
 
 Lack of instructional design support  47% 
 Lack of time    28% 
 Inadequate technical resources 26% 
 Lack of technical support  24% 
  
Training in Technology 
 
A great majority of respondents are self-taught in terms of technology usage (85%).  
Other often-mentioned methods of training included professional development offered 
through the college (65%), informal support from peers (49%) and professional 
development outside of the institution (47%).  While the college is apparently offering a 
certain amount of training, it is as likely to come from less formal sources. 
 
An open-ended question about the most beneficial training one had received revealed 
much reliance on trial and error, peer support, and web-based help sheets and tutorials. 
 
Motivation and Support 
 
Departmental Motivation 
There does not seem to be much communication between faculty and administration 
about the role technology should play in the classroom and the benefits of adopting it.  
For example, many respondents do not know if the use of classroom technology has any 
bearing on tenure status or promotion.  Likewise, they do not have a clear sense that the 
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college has a philosophy about the role of technology or that it provides guidelines for the 
successful development and delivery of a technology-driven course. 
 
Faculty Support 
For more than half of respondents (53%), support for instructional design of courses 
comes from other instructors.  Other sources of this support include the IT Department 
(45%), the college, or one’s department (41%) and classes in online technology and 
teaching.  The online training course offered on campus via the Blackboard software was 
specifically mentioned by many respondents. 
 
Profile of Respondents 
 
The majority of respondents were adjunct faculty members (58%), primarily drawn from 
the Schools of Arts and Sciences (48%), School of Business and Information Systems 
(19%), and Health Sciences (19%).  They were largely from the Toledo campus (76%), in 
keeping with the general campus population. 
 
Most felt that technology was essential to their teaching (60%); only 3% felt it had no 
impact on their teaching, avoiding it when possible. 
 
Key Findings 
 

• Faculty at Owens seem to regard technology favorably and are willing to 
incorporate it into their classrooms, although they seem most amenable to well 
established tools such as the Internet, computers, projectors, etc., that are not at 
the cutting edge of technology. 

• The college and its various schools are providing adequate resources for using 
these basics, but it is less well suited to moving ahead with the latest technologies.  
Faculty members are largely unfamiliar with some of these and/or have not had 
the opportunity to view or test them; or to understand their capabilities. 

• Most of the training that faculty members report has been through trial and error, 
the assistance of other faculty or staff members, or classes offered through 
Blackboard.  The training and support seem to be informal and sought out on an 
"as-needed" basis rather than as a departmental or college-wide initiative. 

 
 
For complete findings on the OLN faculty survey, see Appendix B: Ohio Learning 
Network Faculty Survey. 
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Recommendations for Change 
 

 
 
 

I.  Institutional Standard for Technology 

II. Centralized Technology Training 

III. Department Specific Technology Training 

IV. Support for Process 
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RECOMMENDATIONS FOR CHANGE 
As a way to enhance technological quality, technological support and technological 
understanding for faculty and staff on the campus of OCC, the committee has created a 
model that is hybrid in its delivery method.  This model utilizes both online and face-to-
face instruction as a way to provide support, training and information to faculty and staff.   

 
The committee is recommending the following four changes as necessary components for 
the success of our model.  These four components include: 
 

1. A standard of technology that all faculty and staff should know.  This does not 
preclude individual departments from selecting discipline-specific standards of 
technology. 

2. Centralized training (in the Teaching and Learning Center) for general, non-
specific technology, such as Microsoft applications and computer/Internet use.  
This would lead to a vanguard of trained faculty and other personnel who could 
offer support to departments in other areas of the campus. 

3. Department-based training for specialized training and overseeing the training of 
faculty in general through a motivation system.  Special requests and as-needed 
training could be performed at this level. 

4. Support systems for these processes. 
 
It is our hope that by implementing these changes the institution will provide a model of 
process to its employees and local community, provide support to faculty in interacting 
with technology and technological changes, provide a plan for long-term maintenance 
and facilitation of these changes and provide a superior educational experience for our 
students.   Finally, and perhaps most importantly,  it is our intent that these changes will 
work to enhance the delivery of information to faculty and staff without overburdening 
the components that are ever so necessary for the success of this model. 
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An Instructional Standard of Technology 
 
Consistency Across Campus                                                                             
Standardization of hardware and software to be developed and implemented by The 
Instructional Technology subcommittee to ensure consistency across campus. 

• College adoption of a technology standard for all departmental and college-wide 
hardware and software purchases.  This would result in a major cost savings to the 
college as many vendors provide a discount if items are purchased in multiples.  
Training efforts could also be standardized using this approach, and users of the 
hardware and software would have an understanding of how equipment functions 
regardless of their classroom or other presentation location.   

• Model college-wide technology purchase protocol on that currently implemented 
by the School of Business and Information Systems (SOBIS). SOBIS has 
researched the practices of businesses in the community to determine what 
software to teach in the classroom.  These recommendations are then passed along 
to Information and Technology Services (ITS).     

 

Effectively Advertise Existing Training Opportunities                                      
Promote Current Training Opportunities. 

• The college currently offers a wide range of training opportunities for employees.  
These opportunities need to be advertised using a delivery that reaches every 
campus employee.  Specifically, utilize Ozone or the Intranet for promotion of 
existing training opportunities, much in the same way events are promoted for 
students.  Prominently display existing training services in the most frequently 
accessed locations of Ozone or the Intranet rather than in an obscured menu.   

• See figure below for an example of an effective promotional scheme for existing 
current activities. 
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Figure 1: OCC Intranet – Current Training Opportunities 
 
 
Examples of Existing Training Opportunities 
 

• Workforce and Community Services Development offers an open entry/open exit  
training that provides the opportunity to learn more about Access, Excel, Word, 
PowerPoint, or Publisher at any level at the pace.  (See Appendix C.) 

• On a monthly basis, in collaboration with many Owens departments, Human 
Resources is offering introductory training in GroupWise/Ozone, Telephone 
System, Excel/PowerPoint, and Blackboard on one Tuesday each month. On one 
Wednesday each month, they are offering four Banner modules: Basic 
Navigation, Student Records, Budget, and Procurement. (See Appendix D.) 

• Cheryl Krakow is developing the Teaching and Learning Center (TLC), which 
will provide support for faculty in the use of technology in the classroom. 
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Examples of Existing Proposed Training Support 
 

• Teaching and Learning “Smart Room” 

o As part of the Teaching and Learning Center (TLC), the team recommends 
that a Smart Room be created where employees, especially faculty, are 
able to obtain hands on experience with equipment and software in a 
supported environment.  This Smart Room would include equipment and 
software that is commonly used in classrooms and online.  The availability 
of this equipment and the room would allow faculty to become familiar 
with technology and obtain support prior to using it in the classroom.   

Teaching and Learning Center (TLC) Liaison  
o As part of the TLC, the team feels it would be beneficial to have an 

employee who serves as a liaison between the TLC and the various 
departments who are using technology, and who is skilled in using and 
training others on the hardware and software used on campus.  While the 
TLC focuses on the application of hardware and software in the learning 
environment, this recommended support person would focus on the 
training and usage of the technology.  For example, this position would 
provide basic training for Blackboard and PowerPoint.  The TLC would 
then assist the individual in the appropriate ways to use the presentation to 
enhance a learning environment either online or face-to-face.     

• Technology and Training Day during In-service Week 

o Prior to the start of the semester, hold Training Expo where faculty would 
be able to attend facilitated workshops on the common types of 
technology used in the classrooms and around campus. This Expo might 
include: 

 Demonstrations in various classrooms across campus and at 
specific times.   

 Departmental scavenger hunts requiring attendees to retrieve 
specific items from the various training sessions to encourage 
participation. 

 Training offered should be generic enough to be relevant to the 
majority campus personnel, regardless of role or department. 

 Ideas for training include: 
• Using computers in the classrooms to show movies 
• Converting files to open in MS Office  
• Uploading a syllabus to Blackboard 
• Accessing email  
• Using an interactive white board 
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Repository of Technology   
o Create a repository of equipment inventory, whose purpose is to maintain an 

accessible list of hardware and software, including what has been purchased, 
where it is located, and who is responsible for the training and maintenance 
associated with each item.  This repository should be accessible to all campus 
employees and provide directions on use of the equipment. 

o For example, the Math/Science Department has purchased an interactive white 
board for use in their department.  Should the Communications Department 
choose to purchase an interactive white board for their department, the 
repository would list the make and model of the Math/Science Department 
item, the purchase price, and/or the vendor, thus taking some of the guess 
work out of the purchase process while encouraging collaboration on 
departmental purchases. 
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Figure 2: How Repositories Might Look 

 



Page | 24  
 

Department Specific Technology Training 
 

Technology Resource Person in Each Department 
• This resource person would have a basic understanding of commonly used 

hardware and software, such as Blackboard, Microsoft Office, interactive white 
boards, or projection units.   

• It is understood that individuals currently offer support to colleagues, whether it 
be within a department, or in an office hallway.  The team recommends that this 
resource person, and would receive recognition as technical resource, such as a 
star on their office door or honorarium that is displayed on their desk.  This 
position would be voluntary.     

• This person would be able to answer simple questions such as, “How do I open 
my student’s Office 2007 document when I have Office 2000?” or “How do I 
download my grade book from Blackboard?” 

Advantages and Disadvantages to Departmentally Based Training                                 
We have seen that departments can and do handle their own training in technology.  
There are advantages and disadvantages to this methodology: 

• Advantages 
o More control over a smaller group 
o Consistency in what is taught, quality and content 
o Ability to track and reward individuals’ progress, making training more 

meaningful  
o Ability to concentrate upon relevant, discipline-specific training 
o Flexible – can offer training as requested and needed  

 
• Disadvantages 

 
o Possibility of duplication of efforts across college 
o Chance for widely-variant quality among departments 
o Too informal – difficulty in setting schedules for faculty members, lining up 

trainer, etc. 
 
The best methodology would enhance advantages and minimize disadvantages.  It is 
suggested that a mix of centralized training and department-based training be used.   
 
A college-wide training center would provide consistency with content and quality of 
training.  It would also ensure that duplication of effort is minimized; and it has the 
further advantage of providing consistently “correctly” trained personnel who could then 
go on to offer just-in-time training to their colleagues on an as-needed basis. 
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Department-based training would be limited to specialized training relevant to a 
department and training that concentrates on meeting immediate  or ad hoc needs among 
faculty members (in between more formal training). Departments could also be entrusted 
with the task of maintaining records of the levels of each faculty members’ training and 
seeing to motivation and reward. 
 
As discovered in the Ohio Learning Network faculty survey, there does not seem to be 
much communication between faculty and administration about the role technology 
should play in the classroom and the benefits of adopting it.  For example, many 
respondents do not know if the use of classroom technology has any bearing on tenure 
status or promotion.  Likewise, they do not have a clear sense that the college has a 
philosophy about the role of technology or that it provides guidelines for the successful 
development and delivery of a technology-driven course. 
 
 
Most commonly, the question when addressing technology training or any type of 
learning situation is, “What is in it for me?”  Students attend class in order to earn a grade 
that leads to a diploma, and a better career or personal fulfillment.  How can faculty be 
motivated to be trained in the newest technology? 

 
Inspiration and motivation for technology training for some individuals can be as simple 
as making the initiative to “know more” than their students.  More than likely, there is not 
one instructor at Owens’ who prefers to be a step (or several steps) behind the students 
that they are teaching.  Because students at Owens Community College are preparing for 
a career in a very high tech society, it makes sense that their instructors are living, 
teaching and even learning in a high tech society, as well.   
 
Besides faculty’s desire to learn new and exciting things for themselves and their 
classrooms, other incentives can be offered to help inspire faculty to participate in the 
Owens new technology initiatives: 
 

o Support from the administration and departments are essential for success of 
faculty technology training.  

 
o Rewards and recognition for faculty motivated to take part in educating 

themselves in new technology. 
 

 Certificate representing completion of training. 
 A simple email, thanking them for being involved and appreciation 

for their hard work. 
  A “star” on an office door.   
 Technology training could even be established into rank or some 

how negotiated during the next contract cycle for full-time faculty  
 Offer an iPod, gift certificate, etc., as a “door prize” for those in 

attendance or for completion of training during a specified period 
of time. 

 Make a social event out of it.  Have a potluck!   
 Money always works, too! 
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Regardless of the motivation offered by the college to foster faculty technology 
advancement, the idea of “Knowledge is Power” and the incentive to learn are often 
reason enough for faculty to desire to further their technology education. Providing that 
extra incentive will make individuals even more willing to participate. 
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Support for the Process 
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SUPPORT FOR THE PROCESS 
Once the proposals are in place, a support system is going to be required to keep track of 
how the systems are working and to coordinate among a central location and the various 
departments. 

During Summer 2007, the Technology Committee Redesign process management team 
presented a proposal to streamline the exiting Owens Planning and Technology (OPAT) 
committee into a strategic and progressive planning committee.  

What they have envisioned has been realized. Their recommendation creates a 
transparent forum for reviewing, evaluating and making decisions about the college's 
information technology systems and continually improving the infrastructure to keep 
pace with the advances facing us today as well as in the near future. 

Each subcommittee has selected a Chair and Vice Chair who will serve on the overall 
Technology Committee as a means to ensure communication flows to both the overall 
committee and back through the subcommittee membership. These teams are made up of 
a cross-functional, dynamic group of administrators and faculty who are all committed to 
the success of this committee and Owens Community College. It was important to 
represent all areas and schools of our institution in order to effectively gather input and 
make considerations.  

The complete team presentation and proposal can be reviewed at  
https://www.owens.edu/aqip/su07_tech_committee_report.pdf 

One of the committees that formed from the process management team initiative was the 
Instructional Technology Subcommittee.  The focus of the IT Subcommittee “reviews, 
evaluates and recommends strategies, plans, priorities and policies regarding technology 
used as part of instruction.” (Appendix N.) 
 
The Educating Faculty in Technology Process Management Team feels that this newly 
developed committee would be the appropriate committee to provide the oversight 
necessary when implementing several of these recommendations.   

 
The goal of this recommendation is NOT to paint individual departments into the corner 
when it comes to choosing and using specific technology.  The idea is to ensure 
consistency of technology used by all departments on campus.  Where there are 
overlapping needs a specific standard is available.   
 
 
In the section that follows, elements of the support system are presented.  Tracking of 
training, a one-stop shop for technical support, and classroom support methods will be 
covered. 
 

Departmental Blackboard Faculty Training and Support 
The team has found gaps or duplication of some support services that would best be 
resolved if  modified and combined into one support system for training faculty. As 

https://www.owens.edu/aqip/su07_tech_committee_report.pdf�
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illustrated in the process flow charts, many options are available but are not always 
reliable. Ideally, one entity would be overseeing and coordinating such support even if 
the offices currently providing the support remained intact. 
 
In interviewing personnel from the Teaching and Learning Center (TLC), the Help Desk, 
IT, and Audio-visual, each seemed receptive to participating in the mainstreaming of 
support into a simpler, more manageable system of providing training and support to 
faculty.  
 
The challenge is providing support for faculty of varying technological abilities and 
determining the minimum levels of proficiency required. There is consensus that Owens 
faculty as a whole  probably lag behind our students' abilities in this respect. 
 

Long Term Training Tracking 
One promising solution is to provide initial support and guide training on the 
departmental level. This can be instigated simply by using the resources already available 
and presently offered by Human Resources, Workforce and Community Services 
Department, and at least one department. The model reviewed and considered was that 
used by Communications/Humanities. Presently, faculty log in to Blackboard, select the 
department link under “My Courses”, and access links providing a general handbook, 
course shells, resources for classroom use to download, and the like. Recently, faculty 
have been submitting preference sheets, syllabi, and gradebooks through this site set up 
by department heads using Blackboard's “Assignment” option. Faculty can confirm 
correct submission in a “Did I Submit?” menu option based on the “Gradebook” 
capability in Blackboard. 
 
Taking the “Did I Submit?” option one step further, a “Training Checklist” can be 
implemented for each department identifying levels of training—Basic, Intermediate, and 
Advanced—tailored to each department's needs. Tasks required by Human Resources can 
be added also to the checklist. Department personnel and faculty alike can track training 
levels and goal-setting for training can better be realized. There would no longer be the 
confusion of not knowing what training is required or, even, available. 
 
The departments' needs for training would be coordinated with the guidance of a central 
entity, devised from the expansion of an existing department or, eventually, the creation 
of a new training/support office. 
 

Immediate Support Needs 
In addition to planned training of faculty on the departmental level, support is needed by 
faculty “just in time”. A department representative can be made available to answer 
frequently asked questions on how to perform certain tasks or obtain media. This support 
can also be provided by the availability of a “FAQ Line” to call during hours when 
classes are in session at both the Toledo and Findlay campuses to answer questions or 
provide assistance in referencing the available online resources or “walking” the caller 
through the task at hand. Support provided during “off” hours could be provided through 
an “on-call” system, such as forwarding calls to a pager. The coordination of this service 
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could be coordinated by the same office responsible for coordinating the training 
activities.  
 

The One Stop Shop 
The benefits of simplifying contact between faculty and training/support services through 
one office has been determined by the team to merit some consideration. By notifying 
faculty of the existence of one number to call, one source to access online, they would be 
motivated to seek the training needed to use the more advanced technologies in demand 
in our classrooms.  
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CLASSROOM SUPPORT 

Quick Reference Guide (QRG) in Classrooms 
• A Quick Reference Guide (QRG) would provide basic information on who to 

contact for support, and a list of possible quick fixes for the existing technology.  
It would address such questions as: 

o What do I do if my overhead lamp goes out? 

o Whom do I contact if the computer is not working? 

o How do I get my DVD to play on the computer? 

o I do not have sound on my DVD.  Now what do I do? 

Consider the following scenario… 

Imagine you are in front of your classroom, all 44 eyes are focused on you anxiously 
awaiting the knowledge you are about to impart.  You are excited to teach today.  After 
weeks of lecturing and preparing, building up to this very moment when you will push the 
button igniting the magic that will illuminate the screen with moving images bringing to 
life the drama that until now you have only been able to describe with words.  You pick 
up the remote, aim and click.  Nothing.  You aim and click again.  No response.   
Your brow begins to sweat, your heart palpitating.   
Where do you go?  What should you do? 
 
Students are beginning to get restless.  This is your first semester at Owens.  You love 
teaching here.  You want nothing to jeopardize this position, especially not technology.   
You begin to search for some sort of “how to” manual.  Nothing of the sort exists in the 
room.  There are phone numbers on a wrinkled, peeling sticker on the Dukane 
transparency projector.  Is that a 0 or an 8?  You look around.  The numbers on the 
sticker really do not matter as there is no phone to be found anywhere in the classroom. 
Students are snarling.  Your stomach is in knots.  What do you do now?  This situation 
was not covered in your new hire orientation.  Oh, wait.  There is no such thing for an 
adjunct hired on the Wednesday before the start of Thursday classes.   But that is another 
process management team… 
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Telephones in Every Classroom 
• The team strongly recommends that each classroom on campus be equipped with 

a telephone that is at least capable of making campus calls to the Help Desk and 
Security.  Our team feels that a telephone in every classroom provides a way for 
the instructor to obtain immediate technical support by being able to access the 
help desk, reassures a sense of security in the time of an emergency, and protects 
the college from being liable in the event of an emergency in the classroom. 

• The team understands that Information and Technology Services are currently 
investigating less expensive options to installing telephones in each classroom.  
Our team has considered this, but we feel strongly that this is a necessary step the 
college should seriously consider. 

o The presence of a telephone in each classroom goes beyond the need for 
technical support.  If a student has a medical emergency while in class, the 
instructor needs the capability to notify the authorities and security.  
Imagine a student has an epileptic seizure during class, or while you are 
administering a test with just you and the student in the room, and he cuts 
his head on the table while falling to the floor.  Do you leave that student 
alone while you run down the hallway to find a phone?  I would hope not.   

o The team has heard the argument that a cell phone is an option that can be 
used to contact security.  Many students and instructors do not carry their 
cell phones in the classrooms.  Even if one does have a cell phone, 
reception is not reliable in every building on campus.   

o Consider, too, the situation at Virginia Polytechnic Institute and State 
University (Virginia Tech), Blacksburg, Virginia, where a mentally ill 
student opened fire, killing 32 people and injuring many others before 
taking his own life on April 16, 2007.  A Virginia special justice had 
declared this student mentally ill.  At least one professor had asked him to 
seek counseling.  On February 14, 2008, at Northern Illinois University in 
DeKalb, Illinois, a gunman shot multiple people on campus; five of his 
victims were killed, eighteen were wounded.  Again, the perpetrator was 
regarded as an “outstanding student.”   Such an event could happen 
anywhere. It could happen on this campus, too. 

o At Owens Community College, we do not have a counseling center in 
place where faculty can refer students, and where students can receive the 
mental help that they may need.   If such a student decides to open fire on 
campus, the last place any person should be is in the hallway looking for a 
telephone to report the incident and requesting security.   

http://en.wikipedia.org/wiki/Virginia_Tech_massacre - cite_note-NYTgun-421-3�
http://en.wikipedia.org/wiki/Virginia_Tech_massacre - cite_note-NYTgun-421-3�
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The team asks that the steering committee seriously consider the recommendation of 
a telephone in the classrooms above all others.  Each member feels very strongly 
about this issue not only for technical support reasons, but also for the safety and 
security of all who are on our campus.    

We understand there is hesitation to consider such a massive project of installing a 
telephone in classrooms on campus.  Our team has considered this, and we have done 
our research in order to support our recommendation.  The next section outlines the 
Telephones in Classrooms initiative, which may be a separate project in and of itself.   

We ask that you read the proposal with an open mind, and that you please consider 
the ramifications the college would face in the event of an emergency of any type, 
and without any measure in place to ensure the safety, security, and well-being of our 
students and employees.   
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Telephones in Classrooms Initiative 

The mission of the Information Technology Services Department is to provide support 
services to academic, administrative, and community programs for the College and to 
provide for those venturing into tomorrow's world of higher education and technology.  
Phones in all our teaching Classrooms and Labs are an enabling technology addressing 
Immediate needs. Everyone knows how to pick up a phone and dial a number. 
 
The team surveyed area community colleges regarding their use of telephones in the 
classrooms: 

Institution Phone in Classroom? 

Sinclair Community College (OH)* Yes/No 

Washtenaw Community College (MI) No 

Monroe Community College (MI) Yes 

*Sinclair has phones in most rooms, in addition to phones centrally located in hallways.   

*Sinclair classrooms also have desks with panic buttons for emergency situations. 

A study of Phones in the Classrooms on Toledo and Findlay campuses was completed 
April 4, 2008.i The data was obtained by querying All Spring 2008 scheduled classes 
offered by Owens. This list was minimized to exclude repeated rooms and non-
Toledo/Findlay offerings. The resultant number of scheduled rooms (Total 326) was 
proofed by our ITS, Specialist responsible for scheduling rooms for completeness. This 
complete list was reviewed by our ITS Switchboard Supervisor to verify existing phone 
extensions to those rooms. The complete list minus count of rooms with extensions gave 
number of phones needed (237). A chart was prepared to illustrate existing phones vs. 
capacity in scheduled classrooms. (see Capacity Chart – Appendix G). 
 
The nature of this study can best be described as “semi-scientific” due to limited time and 
available resources. Some of the study unknown aspects, are listed below… 

 
• Equipment costs to undergo this project using our new phones/system are not 

known. The historical cost associated with additional phones/switches/licenses 
was not investigated. Acknowledging the project may involve between 11-15 
buildings where some or all may require additional switches (an expensive 
component of the phone system).   

• How to prioritize implementation; certain classroom types first, a percentage to be 
brought into compliance, do the easiest ones first. 

• Whether or not all classrooms DO HAVE a telephone jack (believed that most 
do). 

• If those empty jacks have easily available open ports on existing switches to 
enable a phone to go live. 
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• The effect of hybridizing Classroom phones with our new phone system may 
present management issues (not addressed). “Hybridization” could be described 
as having an “old-style” Princess push button phone integrated into our new 
DIGITAL phone system. Hybridization does currently exist in multiple buildings. 
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Making the assumption of using a “hybrid” phone system for Classroom phones, some 
Rudimentary Estimates for Phone Costs were created for demonstrative purpose. 
 

Rudimentary Estimates for Phone Costs 
Home Depot Prices Cost per each phone Phones to add   
Panasonic simple phone $14.99 237 $3,552.63 
Panasonic Integrated 
Telephone System with 
Speakerphone $49.99 237 $11,847.63 
Princess phone $49.99 237 $11,847.63 
Government grade $100.00 237 $23,700.00 

 
Estimated Labor Costs are given for the two Phases of this project: Phase 1 Pre-
Installation and Phase 2 Installation. Estimated Total Labor Cost of $25,007 was based 
upon a $30/hour wage. (see Estimated Labor Costs Appendix J).  
 
An estimated time line for completion (57 days) is given in Phones-Gantt Chart. (see 
Phones-Gantt Chart – Appendix K). 
 
The completion of the first two tasks in Phase 1 Pre-Installation (Accurate Inventory and 
Documentation of existing infrastructure and then Get bids) at a labor cost of $3084 
would give a realistic expected total cost for Phones in the Classrooms project. The 
ESTIMATED cost ranges presented in this study (with its noted unknown aspects) 
$28,560 - $48,700. 
 
We do not have global monitoring solutions to alert support staff to equipment failures. 
For support staff to effectively provide just-in-time service, we rely on our faculty to 
report problems. When we do not hear any complaints, it is assumed “everything is just 
fine”. Making problem reporting difficult or tedious enjoys some rather disingenuous 
“benefits”- no need to do anything more than what is currently being done. Problems 
need to be recognized as opportunities for improvement.  
 
Phones in the classroom present the transparency of operations to which we aspire as a 
college. Making it easy for folks to report or inquire is a tangible concept providing the 
foundational underpinning to help Owens grow.  
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Appendix A: Educating Faculty in Technology – Departmental 
Training Overview Survey 

 
The Committee for Educating Faculty in Technology, consisting of Owens faculty and staff members, 
is attempting to get an overview of the training that is currently being offered to faculty members in 
each department and/or program. We will use this information as a starting place as we attempt to 
standardize training opportunities across the College. Please take a few minutes to answer this short 
survey. We appreciate your input! 
 
Q1 Which of the following best describes your position at Owens? 
10.5% Dean of a school 
73.7% Chair of a department 
0.0% Faculty member 
15.8% Other 
 
Q2 With which school are you mainly associated? 
10.5% Arts and Sciences 
21.1% Business and Information Systems 
42.1% Health Sciences 
15.8% Technology 
5.3% Public Safety and Emergency Preparedness 
0.0% Workforce and Community Services 
0.0% Skilled Trades 
Other (Specify) 10.5% 
 
Q3 Please indicate if you offer any of the following types of training for your faculty members. 
Blackboard 10.5% 
Offered through department 
36.8% 
Offered by IT 
0.0% 
Offered through CDT 
31.6% 
Offered from another source on campus 
0.0% 
Offered from source off campus 
15.8% 
Not offered 
 
General education technology available in all/most classrooms 
42.1% 15.8% 0.0% 21.1% 0.0% 10.5% 
New technology for general education use (such as SmartBoard, ELMO, multimedia cart) 
31.6% 15.8% 0.0% 10.5% 0.0% 31.6% 
Technology/equipment specific to your discipline 
36.8% 5.3% 0.0% 15.8% 10.5% 21.1% 
Applications for teaching an online course  
10.5% 15.8% 5.3% 36.8% 0.0% 15.8% 
PowerPoint  
21.1% 10.5% 10.5% 26.3% 0.0% 21.1% 
Microsoft XP  
10.5% 15.8% 15.8% 21.1% 0.0% 31.6% 
Other Microsoft Office products  
15.8% 10.5% 10.5% 21.1% 0.0% 31.6% 
 
Q4 What other training do you offer to your faculty members that will enhance their performance in 
delivering a course to students? 
52.6% 
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Q5 If a faculty member requests training in a given technology or a new technology becomes 
available, how do you feel you could best deliver this training? 
15.8% One on one demonstration/mentoring 
52.6% Setting up a training session within your department or school 
15.8% Setting up a training session on campus but outside of your department or school (through 
CDT or the library, for instance) 
21.1%  
Setting up a training session from some off campus supplier 
Other (Specify) 
26.3% 
 
Q6 If the training was likely to be administered through your department or school, who is most 
likely to 
provide it? 
0.0% Dean of the school 
26.3% Chair of the department 
47.4% Faculty member 
Other (Specify) 
31.6% 
 
Q7 Is cost for training faculty included in your school or department's annual budget planning? 
31.6% Yes 
31.6% No 
31.6% Don't know 
 
Q8 How would you rate your level of involvement with the training of faculty in technology? 
26.3% Highly involved 
31.6% Moderately involved 
31.6% Not very involved 
5.3% Not at all involved 
 
Q9 How would you like to see your level of involvement in such training change in the future? 
21.1% I would like to increase the level of involvement I 
have now 
68.4% I would like my level of involvement to stay about 
the same 
5.3% I would like to decrease my level of involvement. 
 
Q10 Please provide any additional comments concerning your views on your faculty's technological 
understanding, current technological training offered by the institution, and your vision for future 
training opportunities and support here at the college. 
 
31.6% 

Those are all of our questions. Thank you very much for your assistance! 
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Appendix B: OLN Survey 
 
 

DEMOGRAPHICS & BASIC INFO (questions are from OBR’s last 
faculty survey 2002) 

 
Institution Type: Indicate which of the following describes where you conducted 
your principal academic activity (teaching) during the 2007 Fall Term: 
 
______ 2 Year Institution 
______ 4 year Independent 
______ 4 year Public 
______ Regional Campus 
 
Academic Area: Select one category from below that best describes your primary 
academic area during the 2007 Fall Term: 
 
____ Agriculture 
____ Computer Science 
____ Education 
____ Engineering 
____ Law 
____ Public Administration (includes Public Service, Human Services) 
____ Social and Behavioral Sciences (Psychology, Economics, Anthropology, 

Geography, Political Science, Sociology) 
____ Technical Programs (Business Technology, Engineering Technology, Health 
  Technology, General Studies Technology, Public Services Technology) 
____ Interdisciplinary 
____ Art (Dance, Film, Music, Fine Arts, Performing Arts) 
____ Business (Accounting, Administrative Service, Finance, Marketing) 
____ Humanities (English, Foreign Languages, Philosophy, Religion, History) 
____ Mathematics and Natural Sciences (Biological/Physical) 
____ Medicine and Health Sciences 
____ Other (write in) ________________________________________ 
 
Rank: Which of the following best describes your academic title/ rank during the 
2007 Fall Term? 
 
______    Professor   ______    Associate Professor 
______    Assistant Professor  ______    Lecturer/Instructor 
______    Adjunct   ______    No ranks designated at this institution 
______    Other _______________________________ 
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Tenure Status: Which of the following best describes your tenure status during 
the 2007 Fall Term? 
 
______    Tenured    
______    Tenure-track (but not yet tenured) 
______    Non-tenure-track (at a tenure-granting institution) 
______    Continuing Contract (institution may or may not grant tenure) 
______    Institution does not grant tenure to faculty 
 
Please check if the following resources were available to you during the Fall Term 
2007: 
 
______    Computer 
______    Online library services 
______    CMS/LMS 
______    Laptop 
______    PDA 
______    E-mail 
______    Telephone 
______    Voicemail 
______    Internet access via LAN 
 
 
How many classes in each category below do you teach in a year?  

Face to Face (30 students or less) 
Face to Face (31 – 100 students) 
Face to Face (over 100 students) 
Hybrid  (both in-class and online)  
Distance  (70% or more is offered at a distance but not web-based) 
Online  (70% or more of course is web-based) 
Other (please describe)____________________________ 

 
 

USING WEB-BASED LEARNING TECHNOLOGIES 
 
 
Which technologies or applications do you currently use in your teaching? (check 
all that apply) 
 

Websites 
Email 
Search engines 
Wikis 
Presentation software 
Blogging 
Mobile phones/smart phones 
TabletPC 
Digital camera 
ePortfolios 
Online library resources 
collaborative virtual environments  
personal response systems (clickers) 
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social networking software (i.e. facebook, myspace, Ning) 
podcasting  
vodcasting 
Virtual laboratories  
Online meetings 
voice over IP conferencing 
multimedia-images/audio/video 
digital storytelling 
online assessments  
simulations 
web surveys 
authoring software 
editing software 
3-D applications 
Pedagogical agents (virtual professors) 
Bobby 
Educational games 
Intelligent agents  
Plagiarism identification software (e.g. turnitin) 

 
 
What technologies are installed in the classrooms you use? 
Please respond to the questions in each column. 
 
 Installed in 

classrooms 
you use? 

Do you use in 
every class? 

Do you use at 
least once 
during the 
course? 

Approximately 
what percent of 
the time is it NOT 
working? 

Computer     
Internet 
connection 

    

Digital projector     
Transparency 
projector 

    

Slide projector     
Microscope?     
Full room 
audio/sound 
system 

    

Wireless 
capacity 

    

Student internet 
connectivity 

    

Adequate 
student access 
to electricity 

    

VCR     
DVD     
Audience 
Response 
Systems 
(clickers) 
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Other     
Discipline 
related 
technologies 

    

 
 
What percentage of your teaching-related time do you work at:  

At your institution_________ 
At home________________ 

 
What hardware and connectivity do you have: 
At work:  PC or Mac (what OS?)    ________________ 
  LAN, dsl, cable, dial up       ________________ 
 
At home:   PC or Mac (what OS?)    ________________ 
  LAN, dsl, cable, dial up       ________________ 
 
Have you retrieved and used a digital resource/learning object from a repository? 
 

YES   NO 
 
If yes, which repository 

 Our campus repository 
• OhioLINK Digital Media Center  
• e-Learning Athenaeum of Ohio 
•  Multimedia Educational Resource for Learning and Online Teaching (MERLOT) 
• MIT’s Open Courseware  
• National Science Digital Library  
• GEM Referatory  
• BBC - General Resources  
• Other ____________________ 

   
If NO, do you intend to?    Yes    No  
 
Have you contributed a digital resource/learning object to a repository? 
 

YES  NO 
 

If yes, which? 
• Our campus repository 
• OhioLINK Digital Media Center  
• e-Learning Athenaeum of Ohio 
•  Multimedia Educational Resource for Learning and Online Teaching (MERLOT) 
• MIT’s Open Courseware  
• National Science Digital Library  
• GEM Referatory  
• BBC - General Resources  
• Other ____________________ 
 

If  NO, do you intend to?     Yes    No 
 

http://dmc.ohiolink.edu/�
http://www.cscc.edu/oln/�
http://www.merlot.org/merlot/index.htm�
http://ocw.mit.edu/OcwWeb/�
http://nsdl.org/resources_for/library_builders/projects.php?this_sort=start_date&keyword=&project_id=0435310�
http://www.thegateway.org/�
http://www.bbc.co.uk/history�
http://dmc.ohiolink.edu/�
http://www.cscc.edu/oln/�
http://www.merlot.org/merlot/index.htm�
http://ocw.mit.edu/OcwWeb/�
http://nsdl.org/resources_for/library_builders/projects.php?this_sort=start_date&keyword=&project_id=0435310�
http://www.thegateway.org/�
http://www.bbc.co.uk/history�
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If you have integrated technology in your classes, what have you experienced 
related to student evaluations of your teaching? 
 

Improved  Remained about the same  Received negative feedback 
  
Related to the question above, if you responded RECEIVED NEGATIVE 
FEEDBACK --- how did your department/college respond? 
 

Wasn’t even discussed, not an issue 
Understood that this happens when implementing any change in a course, not an 
issue 
Reacted negatively, which de-motivated me professionally  
Recommended you experiment less, use less technology 
Required you to reduce or stop using technology 
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INSTITUTIONAL SUPPORT 

 
What types of professional development experiences have prepared you to 
integrate technologies into your teaching?) 

None available 
Graduate class about using educational technologies 
PD at my institution 
PD outside my institution 
Informal support among peers/colleagues 
Self taught 
Other     

 
Please check the types of teaching and learning support related to using learning 
technologies that are offered at your institution and whether you have utilized 
them.  
 

      Offered     used   helpful? 
 

Group workshops, etc. 
Mentorships 
Individualized help at your office 
Listservs 
Peer group support 
Summer teaching institutes 
Sabbaticals 
$$ to attend conferences 
Web-based tutorials 
Videotaping 
Observation & classroom critique 
Consultants, speakers 
Teaching awards 
Other ______ 
 
 

 
For you, what is the most beneficial teaching/learning assistance you’ve had?  
 
_______________________________________ 
 
 
What incentives does your institution offer to encourage effective use of 
technology or to offer online courses? 

release time  - how much? 
reduced load – how much? 
financial compensation - how much? 
Grants – how much? 
graduate student assistance – what? 
new hardware/software  - specifically? 
bonus resources for your department? 
$$ for conference attendance?  
institutional recognition/status/award  - what? 

 



Page | 47  
 

 
Do promotion and tenure documents and/or institutional vision/mission 
statement, currently contain positive language addressing online instruction in 
terms of workload, recognition, promotion, professional development? 
 YES  NO  DON’T KNOW 
 
 
From where at your institution do you get instructional design support? (Check all 
that apply)?   

Faculty professional development center  
IT /Academic technology staff 
Department or college 
None provided 
Other __________________ 

 
What supports and help are available to you to assure that your courses meet 
ADA and Section 508 standards? 
 

Mandatory review of courses before offering them 
Required Workshops/tutorials 
Voluntary Workshops/tutorials 
One-on-one, just in time support 

 
Does your institution have a policy on course ownership? 
 
 YES  NO     DON’T KNOW 
 
Does your institution offer resources to address copyright issues? 
 
 YES  NO  DON’T KNOW  
 
Which if any, Course Management systems (CMS) are available and supported by 
your institution (check all that apply): 

Sakai 
Angel 
Blackboard 
Desire2Learn 
eCollege 
Jenzabar 
Moodle 
Sakai 
Other _______________ 

 
Which, if any, do you use?  ____________________________ 
 
If you use a CMS, do you use? 
 

Class discussion sites 
Online Assessments 
Online group work 

 
Please identify to what extent you understand the following integration strategies 
for improving student learning:   choices will be: 1) Don’t know and want to know, 2) 
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Don’t know and don’t care to know, 3)  I understand somewhat and want to know more, 
4) I already know enough 
 

Align use of learning technologies to curriculum/course objectives and student 
outcomes 
Determine when, which and to what extent technologies should be used 
Understand appropriate learning strategies that effectively integrate use of 
technology 
Learn how to assess whether use of technology was effective in increasing student 
learning 
Understand how to use technology to increase interaction between students & me 
Find better ways to use technology to promote active learning 
Determine how technology can help me address different learning styles of students 

 
What barriers do you see to teaching totally online in the future? (check all that 
apply): 
 

Not enough technology available for me 
Lack of time  
Lack of technical support 
Lack of instructional design support 
Integrating technology is not a priority at my institution 
Teaching online is not a campus priority 
My students don’t have adequate technology (hardware, software, connectivity) 
Teaching online is a detriment to my earning tenure 
I don’t know how, or where to start.  
Teaching courses or entire degrees online is not accepted in my discipline. 
Online course/degree quality issues 
 
 

IF you decide to use more technologies in the future, what top three 
services/institutional supports do you believe would be of most help to be 
successful? 
 
1. 
2. 
3. 
 

OHIO LEARING NETWORK 
 
 
Have you ever heard of the Ohio Learning Network (OLN)? 
 
YES NO 
 
Have you participated in any the following OLN services or activities? (Check all 
that apply) 
 
Attended an OLN or ODCE Conference 
Contacted OLN for information 
Taken an E 4 ME course 
Used technopoli, Ohio’s online calendar of technology events 
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Participated in a listserv or online community 
Attended a TeachU online Webinar 
Sent in a proposal for a grant 
Received a grant 
Used the OhioLearns! Catalog 
Attended an OLN EXPO  
Visited the OLN website 
Used the Open Source pilot 
Other __________________ 
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Appendix C: Self-Paced Training 
Located on the Owens Community College Intranet: 

• Intranet Home  - Training & Professional Development  

Internal Training 
 
Self-Paced Microsoft Office Access, Excel, Word, PowerPoint, and Publisher 
Open entry/Open Exit  
Date: Any Monday through Friday (except when they fall on a 

holiday) 
Time: The lab is open from 9 a.m. - 3:00 p.m. 
Campus: Toledo 
Location: WCSD, Room 129 
Who's 
eligible?  

Any full-time or part-time employee 

 
 
About the Course: 
This Open Entry/Open Exit training provides you with the opportunity to learn more 
about Access, Excel, Word, PowerPoint, or Publisher at any level you feel comfortable 
with and at the pace you want to set for yourself. 
 
If you have any questions regarding this training or to make arrangements, please contact 
Dick Hopkins at ext. 7717 or e-mail to richard_hopkins@owens.edu.  
 
Arrangements should be made at least one day in advance of your intended visit. 
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Appendix D: Introductory Technology & Banner Training 

Located on the Owens Community College Intranet:  

Intranet Home - Human Resources Home - Training & Professional Development  

Introductory Technology & Banner Training 
 

On a MONTHLY BASIS, in collaboration with many Owens departments, we are 
offering INTRODUCTORY training in GroupWise/Ozone, Telephone System, 
Excel/PowerPoint, and Blackboard on one Tuesday each month. On one Wednesday 
each month, we are offering four Banner modules: Basic Navigation, Student 
Records, Budget, and Procurement. 

These trainings are available to ALL full and part-time employees. Because space is 
limited, you must RSVP in advance by email to Belinda Barr in the HR Office. 

It is IMPORTANT to note that these sessions are offered ONLY AT THE 
INTRODUCTORY LEVEL. Thus, if you are looking for more advanced training, 
please check back to the Training & Professional Development Intranet site for future 
opportunities. 

SPECIAL NOTES FOR BANNER TRAININGS: 

1. Consult with your supervisor regarding the appropriateness of one or more of 
these modules.  

2. If you have never used banner, start with Session #1 - Basic Navigation.  
3. To gain access to the student records area of banner, your supervisor should 

contact Jen York, Registrar prior to the training.  
4. For the student records module - Please note that this training is geared toward 

three major groups: Academic (credit) Secretaries, Chairs/Deans, and Advisers. It 
is not intended for full time or part time faculty.  

5. To gain access to the finance/budget or purchasing/procurement areas of 
banner for your department, your supervisor must contact Shirley Moran to 
ensure you have access to the modules on which you are going to be trained.  

6. For the purchasing/procurement module - This is appropriate only if you are 
going to be making purchases for your department in your job.  

7. Also for purchasing/procurement - You must bring the correct Index and Org 
Codes to the training session as your instructor will not have these at her/his 
disposal.  

 
*NOTE that all modules on all days are offered at the introductory level only!  
For more advanced training, check the Training & Professional Development website at 
https://intranet.owens.edu/hr/training or contact Workforce and Community Services at ext. 7357 
or https://www.owens.edu/workforce_cs/.  
 

mailto:belinda_barr@owens.edu�
mailto:jennifer_york@owens.edu�
mailto:shirley_moran@owens.edu�
https://intranet.owens.edu/hr/training�
https://www.owens.edu/workforce_cs/�


Page | 52  
 

* ALSO NOTE that in order to attend the Procurement, Budget, or Student Records 
Banner Training, you must have proper access rights to those modules. For Procurement, you 
must also have your organizational and account codes with you at the time of the training. To 
check on these pre-requisites, contact your supervisor. 
 

To register for one or more of these modules, contact Belinda Barr at 
belinda_barr@owens.edu or ext. 7089. 

 
For more information about these modules, contact Marc Levy, Director of Organizational 
Development & Performance, at marc_levy@owens.edu or ext. 2555. 
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Appendix E: The One Stop Shop 
 

To introduce new faculty members to The One-Stop Shop, a letter would be sent 
directing them to the department where all inquiries can be directed. It makes them aware 
of the two options--refer to Blackboard or call one number to answer all questions. This 
would acknowledge those who have little technology training and direct them to the 
appropriate option to begin training. 

 
Proposed Welcome Letter to Send to New Faculty 

 
 
 
The Teaching and Learning Center 
Owens Community College 
P.O. 10,000 
Toledo, OH 43699 
 
[Date] 
 
[New Hire's address] 
 
Welcome to Owens State Community College! As a new faculty member, it may be difficult to 
navigate your way around campus while familiarizing yourself with procedures and finding the 
assistance and services you need to teach your courses. In an effort to simplify this process so you 
can spend more time developing your lesson plans instead, we've prepared resources and training 
opportunities for you.  
 
Many of the resources are online but we also offer telephone assistance for those unfamiliar with 
certain technologies and what is available for your use at Owens. Both options offer the ability for 
you to obtain the answers to your questions through one source—The Teaching and Learning 
Center and FAQ Line. 
 
One of the options is found in Blackboard, the web-based course management system used at 
Owens. This course management system lends itself well to offering faculty training, also. By 
logging into Blackboard, you will access a checklist of tasks for you to complete as a new Owens 
employee. There you will also find a personalized list of training opportunities available, and 
sometimes required, in your department. 
 
To begin, please access the Owens/Blackboard webpage. You can access it from the Owens 
homepage, http://www.owens.edu, by doing the following: 
 1.  Click on the “Blackboard” link on the menu bar located at the top of the page.  
 2.  You will be prompted to enter a login name and password. The instructions  
 appear on the screen. 
 3.  Once accessed, you should see a frame entitled “My Courses.” Click on the  
  link “[Dept. Name] Faculty Training”.  
Once there, direct your attention to the menu on the left of your screen. Pay particular attention to 
the link “Training Checklist.” There you will find the list of tasks and training opportunities for 
you to complete. Please take the time to explore all of the areas on the menu to familiarize yourself 
with the resources located there.  
 
If you are having trouble accessing Blackboard, either contact your supervior or call the FAQ Line 
at (567)XXX-XXX. 
 
Sincerely, 
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The One Stop Shop/ Sample Section of Bb Main Screen for Faculty 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When a faculty member accesses Blackboard (Bb), a menu appears entitled “My 
Courses” on the right hand side of the screen by default. Illustrated here is a sample 
section of that menu. Under “Courses in which you are enrolled”, a Bb “course” appear 
where specific departmental resources are available for reference, review, download, 
upload, etc. A “Training Checklist” could be accessed here, also. 
 
Immediately following the departmental course, Information Technology Services (ITS) 
provides a “Faculty Resources” link. Resources contained here include information on 
Blackboard, Word, and other instructor tutorials. Also, found here are any announcements 
generated from ITS or eOwens.  
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The One Stop Shop/Com/Hum Blackboard "Course" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is a screenshot of the Blackboard "Course" provided for faculty in 
Communications/Humanities. In addition to a handbook, links are provided for various 
resources. 
 
Every department can possess this “gateway” to monitor faculty progress while allowing 
faculty the ability to view required tasks as well as training opportunities available. 
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 The One Stop Shop/Sample Blackboard Training Checklist 
Prototype 
 

 
A training checklist such as the one illustrated above can/should be provided using each 
department's Blackboard gradebook. It not only lists training opportunities but also tasks 
to be completed (ex/ HR requirements, department end-of-semester gradebook 
submissions, etc.)  
 
The checklist identifies all training opportunities available and/or required for each 
faculty member and can be referenced by each department chair.  As each task or module 
of training is completed, a checkmark appears, readily identifying the level of proficiency 
obtained and completion of specific tasks.  
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Appendix F: Help Desk Responsibilities 
 

Purpose and Responsibilities of the Help Desk 

567-661-7120 
 

The purpose of the Help Desk is to provide technology support for students, staff, 
and faculty at Owens Community College. 

 
Employees: 

 
Help Desk can assist employees in the following areas: 
 

• Logging in to the network and various Owens’ approved software 
• Password resets 
• Phone issues 
• Blackberry issues 
• Ozone  
• Blackboard 
• GroupWise 
• Banner 
• Coke machine issues 

 
 
Students: 

Help Desk assists students with accessing Ozone, Blackboard, e-mail, and the 
Common Computer Labs.  The responsibilities of the Help Desk are outlined below: 

 
• Blackboard:  The Help Desk is responsible for making sure the student can log 

into the Blackboard, flat file format issues and verify the appropriate classes are 
accessible.  The Help Desk is also responsible for notifying the Blackboard 
System Administrator of any irregularities or outages. 
 

• Common Computer Labs:  The Help Desk is responsible for making sure 
students can log into the CCL. 
 

• E-Mail/GroupWise:  The Help Desk is responsible for providing support for all 
areas of e-mail. 

 
• Epsilen 

The Help Desk can address your access or log-in issues.  Anything additional to 
this access and log-in problems needs to be directed to the appropriate personnel. 
 

• Ozone:  The Help Desk is responsible for providing support for all areas of the 
Ozone.   
 

• Password resets: With OCID 
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• Sakai e-Portfolio - http://www.owens.olpohio.org/osp-portal 

The Help Desk can address your access or log-in issues.  Anything additional to 
this access and log-in problems needs to be directed to the appropriate personnel. 
 

 
• Web Registration:  Whenever possible, the Help Desk should walk students 

through the process of web registration. 
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Systems/Areas Not Supported By the Help Desk 
 
Audio Visual or Classroom support 
 Please call any of the following numbers for support: 
 567-661-7028 Mark Valenti 
 567-661-7027 Holly Barber 
 567-429-3626 John Keller (Findlay) 
 567-661-2586 Chris Zasada 
 567-661-7802 Micah Shimborske (evening)   
 
FAFSA 

Owens Community College school code is #005753.  All FAFSA questions 
should be directed to the Office of Financial Aid. 

 
Food Vending Machines 
 Machines that are not “Coca-Cola” branded are not supported by the Help Desk. 
 
Gladieux Food Services 

ITS is responsible for providing internet connectivity for Gladieux’s hardware.  
Gladieux should use utilize their technical support services for assistance with 
Gladieux systems.  ITS will provide support for any OCC purchased system. 
 

Home Systems 
Students and employees are responsible for their home systems.  The Help Desk 
will not provide support or assistance for home computers. 
 

Homework 
Students should not rely on the Help Desk as a source of support when complete 
homework assignments.  All questions regarding instructions and subject matter 
should be directed to your instructor. 
 

OhioLink 
All OhioLink issues should be directed to the information desk at the Library, 
567-661-7017 or Libhelp@owens.edu 

 
 
Respondus & E-Learning Technical Support  
 Please contact Ray Crabtree 567-661-7309 with any questions or concerns.  

This will include Safe Assignment, digital drop box, podcasting, Wiki’s, blogs. 
 
 
Social Networking Websites 

Websites like Facebook or MySpace are not sponsored, endorsed, or supported by 
Owens Community College. 

mailto:Libhelp@owens.edu�
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Appendix G: Quick Reference Guide – Science Labs in 
Findlay 
 

Math - Science Contact Information 

QUICK REFERENCE GUIDE - Science Labs in 
Findlay 

 * If on campus (Toledo or Findlay) the extension only needs to be dialed.  To call 
outside of campus while on campus, dial “9”.  
Log in for computers 
In science lab rooms: use your normal username /password to log in to Novell/GroupWise/Ozone. In lecture rooms: 

Use username and password “instructor” and check “workstation only” box when logging in. 

Security Phone Numbers 
Emergency - 567-429-3411 

(this is the emergency only # use for situations such as sick student, fire, 
threatening situation, etc.) 

 
Dispatch—567-429-3586 (this number is used for maintenance, to get 

classroom doors unlocked, etc.) 

For AV help: 
Office— in library, EC 176 C 

Phone—567-429-3626 

AV will change  bulbs in  overhead projectors or aid with questions on  any of the ceiling mount projectors in 
the class rooms.  Instructors can also check out TVs, VCRs, DVD players and other AV equipment through 
AV. 

For Computer Help: 
 
Help Desk—567-661-7120 
 

* The help desk will help  with log ins, password resets, Blackberry 
issues, Ozone, Blackboard, GroupWise, and Banner related questions.  

Vacuum in labs 
*  In order for the vacuum hook ups on the lab benches to work. The large blue vacuum tank 
found in the lab storage area needs to be turned on (found on the right when you walk into the 
storage area).    Before lab, if you need the vacuum, turn that lever to the on position.  The 
vacuum is very loud and that is normal.  After lab, feel free to turn lever off. 

Ceiling Mount  Over- head Projectors  in Labs 
The ceiling mount overhead projectors in the labs are linked to the instructor computers, as well as, the 
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VCR on the instructor computer carts.  If the projector is displaying a screen different than what you 
would like (for example the computer screen is projected instead of the VCR tape you want to play), 
Simply push the “input” button on the remote a few times until the correct screen appears. 

Organization 
example.microsoft.com 

Name  Title E-mail Office and phone 

Denise Shuster Interim Chair, 
Arts and  
Sciences 

denise_shuster@owens.e
du 

EC 115 
567-429-3562 

Paul Adams Faculty,  
Physics 

paul_adams@owens.edu EC 115 P 
567-429-3528 

Bob Connour Faculty,  
Biology 

robert_connour@owens.
edu 

EC 115AA 
567-429-3525 

Matt Gosses Faculty,  
Chemistry and 
Biology 

matthew_gosses@owens
.edu 

EC 115 EE 
567-429-3645 
 

Tom Mika Faculty,  
Microbiology 

thomas_mika@owens.ed
u 

EC 121 N 
567-429-3623 
 

Tara Schmoekel Academic Lab 
Tech 

tara_schmoekel@owens.
edu 

EC 43 B 
567-429-3111 

 
 

Emergency Gas Shutoff 
 

In the case of an emergency, gas can be shut off by hitting the large red 
button on the left of EC 43B (Tara’s office).   
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Appendix H: Existing Phones vs Capacity in Scheduled Classrooms/Labs for Toledo and 
Findlay 

         
         
  Rooms having 

phones 
Scheduled 
Rooms 

Percentage   
 

   

Toledo 60 256 23%      
Findlay 29 70 41%      
Totals 89 326 27%      
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Appendix I: Estimated Labor Costs for phones 
 
 

     
     
     
 Rudimentary Estimates
  Rms to check Worker/s Hrs Tot. 
Hrs/Job Days on job Avg Hrly Wage Labor Cost 
Accurate Inventory & Documentation of existing infrastructure 237 2 0.2 94.8 
Update needed items lists, get bids and order   1 24 24
Determine installation priorities focusing on highest impact first   1 4 4
Install 237 3 0.3
 213.3 26.7 $30.00
 $6,399.00 
     
    Totals
 336.1 42.0  $10,083.00 
     
Home Depot Prices Cost per each phone Phones to add   
Panasonic simple phone $14.99 237 $3,552.63  
Panasonic Integrated Telephone System with Speakerphone $49.99 237 $11,847.63 
Princess phone $49.99 237 $11,847.63  
Government grade $100.00 237 $23,700.00  
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 Days 21 thru 40 
Task 

number Task Name 
Days to 

complete D
ay

 
21

 
D

ay
 

22
 

D
ay

 
23

 
D

ay
 

24
 

D
ay

 
25

 
D

ay
 

26
 

D
ay

 
27

 
D

ay
 

28
 

D
ay

 
29

 
D

ay
 

30
 

D
ay

 
31

 
D

ay
 

32
 

D
ay

 
33

 
D

ay
 

34
 

D
ay

 
35

 
D

ay
 

36
 

D
ay

 
37

 
D

ay
 

38
 

D
ay

 
39

 
D

ay
 

40
 

9 

Install Large 
numbers 
phones/bldg 
on Toledo 
campus 
(137) 25.7                                         

10 

Install 
remaining 
(straggler) 
phones on 
Toledo 
campus (29) 5.4                                         

11 

Install 
easiest 
phones on 
Findlay 
campus (7) 1.2                                         

12 

Install Large 
numbers 
phones/bldg 
on Findlay 
campus (29) 5.4                                         

13 

Install 
remaining 
(straggler) 
phones on 
Findlay 
campus (6) 1.1                                         

 
 
 
 
 
 
 
 
                                             

 

Appendix J: Phones Gantt Chart 
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 Days 41 thru End of Project     
Task 

number Task Name 
Days to 

complete D
ay

 
41

 
D

ay
 

42
 

D
ay

 
43

 
D

ay
 

44
 

D
ay

 
45

 
D

ay
 

46
 

D
ay

 
47

 
D

ay
 

48
 

D
ay

 
49

 
D

ay
 

50
 

D
ay

 
51

 
D

ay
 

52
 

D
ay

 
53

 
D

ay
 

54
 

D
ay

 
55

 
D

ay
 

56
 

D
ay

 
57

 

    

9 

Install Large 
numbers 
phones/bldg 
on Toledo 
campus 25.7                                       

10 

Install 
remaining 
(straggler) 
phones on 
Toledo 
campus 5.4                                       

11 

Install 
easiest 
phones on 
Findlay 
campus 1.2                                       

12 

Install Large 
numbers 
phones/bldg 
on Findlay 
campus 5.4                                       

13 

Install 
remaining 
(straggler) 
phones on 
Findlay 
campus 1.1                                       
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Appendix K: Telephone Installation Estimated Costs 
 

Phase 1 Pre-Installation 

Task 
number Task Name 

Item 
measured 

Average 
Wage 

per Hour
Item 
count 

Number 
of 

workers 
Hours 
allotted

Labor 
cost 

Days to 
complete

1 
Accurate Inventory & Documentation of 
existing infrastructure Rooms $30 237 2 0.2 $2,844 5.9

2 Get bids on phones, switches, Licenses        1 8.0 $240 1.0
3 Order Phones       1 3.0 $90 0.4
4 Wait to Receive Phones             10.0

5 

Determine Preliminary Installation Priority 
punch list: Focus on easiest & highest impact -
examples: no switch needed (available ports 
already - only needs phone); large number 
needed in one building (economy of scale).       1 8.0 $240 1.0

6 

Update & order additional needed items list 
from Inventory– examples; X number switches, 
Y number licenses)       1 3.0 $90 0.4

7 Wait to receive ordered items             10.0
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Phase 2- Installation 

 Quantity of Phones needed on each campus Toledo 196  Findlay 41   

  
Item 

measured 

Estimate 
of 

needed 
items 

Item 
count 

Number 
of 

workers 
Hours 
allotted

Labor 
cost 

Days to 
complete

8 Install easiest phones on Toledo campus Phones 16% 31 2 1.5 $2,822 6

9 
Install Large numbers phones/bldg on Toledo 
campus Phones 70% 137 2 1.5 $12,330 26

10 
Install remaining (straggler) phones on Toledo 
campus Phones 14% 29 2 1.5 $2,610 5

11 Install easiest phones on Findlay campus Phones 16% 7 2 1.5 $590 1

12 
Install Large numbers phones/bldg on Findlay 
campus Phones 70% 29 2 1.5 $2,610 5

13 
Install remaining (straggler) phones on Findlay 
campus Phones 14% 6 2 1.5 $540 1

                
Total Estimated Labor Costs for Project $25,007  
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Appendix L: Toledo Labs/Class Labs Phone Survey 

Building 
Classroom or 
Classroom/Lab

Has 
Phone-
1=YES  
0=NO 

Could 
have 
Phone-
1=YES  
0=NO Tech 

AVCC 121 1   Jfa 

AVCC 122 1   Jfa 

AVCC 123 1   Jfa 

AVCC 124 1   Jfa 

AVCC 125 0     

AVCC 126 0     

AVCC 127 1     

AVCC 128 0     

AVCC 150 1   Jfa 

AVCC 151 1   Jfa 

AVCC 152 1   Jfa 

AVCC 153 0   Jfa 

AVCC 154 0   Jfa 

AVCC 157 1   Jfa 

Bicentennial Hall 151 0     

Bicentennial Hall 152 0     

Bicentennial Hall 153 1     

Bicentennial Hall 253 1     

Bicentennial Hall 254 1     

Bicentennial Hall 257 1     

Child Care 130 0     

Child Care 135 0     

Child Care 137 0     

CDT 112 0     

CDT 120 0     

CDT 129 0     

CDT 130 0     

CDT 131 0     

CDT 132 0     

CDT 134 0     

CDT 137 0     

CDT 138 0     

CDT 139 0     

CDT 140 0     
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CDT 141 0     

CDT 142 0     

CDT 143 0     

CDT 144 0     

CDT 151A 0     

CDT 155 0     

CDT 156 0     

CDT 157 0     

CDT 158 0     

CDT 159 0     

CDT 161 0     

CDT 162 0     

CDT 163 1     

CDT 167 1     

CDT 168 1     

College Hall 98 0     

College Hall 99 0     

College Hall 100 1     

College Hall 102 1     

College Hall 103 1     

College Hall 104 0     

College Hall 105 0     

College Hall 106 0     

College Hall 108 0     

College Hall 109 0     

College Hall 110 0     

College Hall 111 0     

College Hall 112 0     

College Hall 113 0     

College Hall 114 0     

College Hall 115 1     

College Hall 116 0     

College Hall 119 1     

College Hall 120L 1     

College Hall 137 0     

College Hall 148 1     

College Hall 151 1     

College Hall 156F 0     

College Hall 157 1     

College Hall 159 0     
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College Hall 160 0     

College Hall 161 0     

College Hall 162 0     

College Hall 163 1     

College Hall 164 0     

College Hall 165 1     

College Hall 166 0     

College Hall 167 1     

College Hall 168 0     

College Hall 169 1     

College Hall 172 0     

College Hall 173 0     

College Hall 174 0     

College Hall 175 0     

College Hall 176 0     

College Hall 200 0     

College Hall 201 0     

College Hall 202 0     

College Hall 204 0     

College Hall 206 0     

College Hall 207 0     

College Hall 208 0     

College Hall 209 0     

College Hall 211 1     

College Hall 213 1     

College Hall 215 1     

College Hall ATR101 0     

College Hall CON119 0     

Engineering Technologies 101 0     

Engineering Technologies 102 1     

Engineering Technologies 109 1     

Engineering Technologies 122 1     

Engineering Technologies 130 1     

Engineering Technologies 140 0     

Engineering Technologies 150 0     

Engineering Technologies 151 0     

Engineering Technologies 152 1     

Engineering Technologies 153 0     

Engineering Technologies 154 0     

Engineering Technologies 155 0     
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Engineering Technologies 156 0     

Engineering Technologies 157 1     

Engineering Technologies 158 0     

Engineering Technologies 161 0     

Engineering Technologies 162 0     

Engineering Technologies 163 0     

Engineering Technologies 164 1     

Engineering Technologies 165 0     

Engineering Technologies 166 0     

Engineering Technologies 167 0     

Engineering Technologies 170 0     

Engineering Technologies 171 0     

Engineering Technologies 173 0     

Engineering Technologies 174 0     

Engineering Technologies 176 0     

Health Technologies 101 0     

Health Technologies 102 0     

Health Technologies 103 0     

Health Technologies 104 0     

Health Technologies 205 0     

Health Technologies 209 0     

Health Technologies 304 1     

Health Technologies 305 0     

Health Technologies 307 0     

Health Technologies 309 0     

Health Technologies 401 1     

Health Technologies 403 1     

Health Technologies 404 1     

Health Technologies 409 0     

Health Technologies 410 1     

Health Technologies 411 1     

Health Technologies 501 1     

Health Technologies 502 0     

Health Technologies 503 1     

Health Technologies 504 1     

Health Technologies 505 0     

Law Enforcement 118 0     

Law Enforcement 131 0     

Law Enforcement 132 0     

Law Enforcement 136 0     
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Law Enforcement 142 0     

Law Enforcement 144 0     

Law Enforcement 145 0     

Law Enforcement 146 0     

Law Enforcement 147 1     

Law Enforcement 149 0     

Law Enforcement 156 0     

Math & Science 107 0   Jfa 

Math & Science 109 0   Jfa 

Math & Science 111 1   Jfa 

Math & Science 112 0   Jfa 

Math & Science 113 0   Jfa 

Math & Science 114 0   Jfa 

Math & Science 116 0   Jfa 

Math & Science 132 0   Jfa 

Math & Science 133 0   Jfa 

Math & Science 134 0   Jfa 

Math & Science 135 0   Jfa 

Math & Science 136 0   Jfa 

Math & Science 138 0   Jfa 

Math & Science 140 0   Jfa 

Performing Arts 101 0     

Performing Arts 104 1     

Performing Arts 105 1     

Performing Arts 110 0     

Performing Arts 111 0     

Performing Arts 126 1     

Performing Arts 128 1     

Performing Arts 130 0     

Performing Arts 131 0     

Performing Arts 132 0     

Performing Arts 133 0     

Performing Arts 134 0     

Performing Arts 135 0     

Performing Arts 136 0     

Performing Arts 137 0     

Performing Arts 138 0     

Performing Arts 139 0     

Performing Arts 140 1     

Performing Arts 203 1     
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Performing Arts 206 1     

Performing Arts 210 0     

Performing Arts 212 0     

Performing Arts 214 0     

Performing Arts 216 0     

Performing Arts 218 0     

Performing Arts 220 0     

Performing Arts 231 0     

Performing Arts 233 1     

Performing Arts 234 1     

Performing Arts 235 0     

SHAC 101 0     

SHAC 107 0     

SHAC 108CT1 0     

SHAC 108CT2 0     

SHAC 109CT1 0     

SHAC 109CT2 0     

SHAC 109CT3 0     

SHAC 109TR 0     

SHAC 113 0     

SHAC 114 0     

SHAC 115 0     

SHAC 124 0     

SHAC 159 0     

SHAC 165 1     

Transportation Technologies 118 0     

Transportation Technologies 119 0     

Transportation Technologies 120 0     

Transportation Technologies 121 0     

Transportation Technologies 139 0     

Transportation Technologies 140 0     

Transportation Technologies 141 0     

Transportation Technologies 145 0     

Transportation Technologies 147 0     

Transportation Technologies 148 0     

Transportation Technologies 149 0     

Transportation Technologies 162 0     

Transportation Technologies 168 0     

Transportation Technologies 174 0     

Transportation Technologies 187 0     
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Appendix M: Findlay Labs/Class Labs Phone Survey 
 

Building 
Classroom or 
Classroom/Lab 

Has Phone-
1=YES  
0=NO 

Could have 
Phone-1=YES  
0=NO Tech 

EC 19 1     

EC 20 0     

EC 21 0     

EC 22 1     

EC 23 1     

EC 25 0     

Transportation Technologies 196 0     

Transportation Technologies 198 0     

Transportation Technologies 203 0     

Transportation Technologies 204 0     

Transportation Technologies 210 0     

Transportation Technologies 211 0     

Transportation Technologies 212 0     

Transportation Technologies 213 0     

Transportation Technologies 214 0     

Transportation Technologies 215 0     

Transportation Technologies 216 0     

Transportation Technologies 217 0     

Transportation Technologies 218 0     

Transportation Technologies 219 0     

Transportation Technologies 320 0     
Transportation Technologies 
MA A-1 0     
Transportation Technologies 
MA A-2 0     
Transportation Technologies 
MB B-1 0     
Transportation Technologies 
MB B-2 0     
Transportation Technologies 
MC C-1 0     
Transportation Technologies 
MC C-2 0     
Transportation Technologies 
MD D-1 0     
  Total Rooms 256     

  
Total Rooms 
w/ phones 60

Percentage 
of phones to 
scheduled 
rooms 23.44%
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EC 27 1     

EC 34 0     

EC 37 1     

EC 38 0     

EC 39 0     

EC 40 0     

EC 41 1     

EC 42 0     

EC 47 1     

EC 48 1     

EC 49 1     

EC 50 1     

EC 51 1     

EC 52 1     

EC 53 0     

EC 54 1     

EC 111A 1     

EC 111B 1     

EC 111C 1     

EC 115E 1     

EC 125 0     

EC 128 0     

EC 133 0     

EC 134 0     

EC 135 0     

EC 136 1     

EC 137 0     

EC 138 0     

EC 141 0     

EC 142 0     

EC 143 0     

EC 144 0     

EC 145 1     

EC 146 1     

EC 147 0     

EC 148 0     

EC 151 1     

EC 152 1     

EC 153 0     

EC 154 0     
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EC 155 0     

EC 156 1     

EC 159 0     

EC 160 0     

EC 161 0     

EC 162 0     

EC 163 1     

EC 164 1     

EC 165 0     

EC 166 0     

EC 172 0     

EC 173 0     

EC 178 1     

EC 179 0     

EC 180 0     

EC 181 0     

EC 182 0     

EC 183 0     

FCC 101 0     

FCC 107 0     

FCC 108 0     

FCE 111 1     

FCE 125 1     

FCE 127 1     
 Total Rooms 70   

 
Total Rooms w/ 
phones 29

Percentage of phones 
to scheduled rooms 41.43%
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Appendix N: Instructional Technology Sub Committee 
 
Instructional Technology Subcommittee   January 28, 2008    Meeting Minutes  
I. Called to order by Mark Karamol at 10:00 am  

a. Introduction of attendees  
b. Discussion regarding attendance by Findlay members  
c. Recommendation to arrange for an alternate  

II. Present:  
Mark Karamol, Cheryl Krakow, Genesis Downey, Ruby White, Mike Aked, Rose Kuceyeski, 
Michele Johnson, Mike Grassley, Dave Siravo, Chuck Bohleke, Jamie Taylor, Sharon Libby, 
Cathie Kelly Lopez, Rodney Hough, John Abel, Tom Sink, Carol Buser  
 
III. Guest:  
Amanda Dominique from the Faculty Technology Training Process Management Team  
 
IV. Motion to accept minutes from December 3, 2007:  

Dave Siravo (with correction to spelling of Libby)  
V. IT Subcommittee Structure;  

a. Instructional Technology Subcommittee -reviews, evaluates and recommends 
strategies, plans, priorities and policies regarding technology used as part of 
instruction.  
Discussed changing of the word policies with procedures – Mark will get clarification 
from the IT committee and report back at the February meeting.  
b. Instructional Technology Definition--items to include in definition were:  

1. Consistent use of software  
2. Pricing for College  
3. Collect information from schools  
4. Sandbox software  
5. Classroom equipment – Tom Sink & Tom Horrall inventoried some 
classrooms  
6. Define classroom, classroom/lab, etc.  
7. Include training/support/ maintenance in the plan, not just 
hardware/software  
8. On-line – E-learning – Define classroom – virtual and physical - Funding 
of Blackboard  
9. FYE E-portfolio Sakai also laptops  
10. Video conference classroom ability, net meeting – Bill Schmoekel  

VI. Faculty Technology Process Management Team  
• Faculty Technology Process Management Team  
• OLN survey of faculty on technology use both face-to-face and on-line  
• Checklist for new hires – where, how, who, etc.  
• PC techs involvement with instructors – classrooms/labs - Support and    
             maintenance  
 

VII. Potential Agenda Items List  
a. Classroom technology survey  
b. FYE – laptop & Sakai  
 

Special meeting for Blackboard demonstration - 2/11/08 at 11 a.m.  
Next Meeting: February 25, 2008 10:00 a.m., CH 98  
Note taker: Mike Aked 
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Educating Faculty in Technology Glossary 
 

AQIP – (Academic Quality Improvement Project) – Alternative to re-accreditation 
process that is based in quality improvement principles and values.  
 
Blackberry – Handheld device that provides access to internet services and contains 
wireless e-mail handing capacity.  Blackberry devices also serve as a cellular phone, 
planner, address book, etc. 
 
Blackboard (Bb) – Course Management System used for eLearning applications and 
relative services at Owens Community College.  
 
Blogs – Short for web log (often blog is used as a verb).  Blogs allow readers to leave 
comments in an interactive format on the web. 
 
Clicker technology (CPS – Classroom Performance Systems) – Also known as 
audience response systems.  Instructors are able to ask questions and students are 
individually able to respond or answer by using their “clicker”.  Results are collected 
through a transmitter to a computer where they are tallied.   Clicker technology gives 
students and instructors immediate feedback.  Clicker technology can also be used for 
taking attendance.  
 
CMS (Course Management Systems) used to describe software tools designed to manage 
user-learning interventions.  Blackboard is an example of a CMS.   
 
eCollege – A provider of an integrated, standards-based eLearning solution to the post-
secondary and K-12 education industries. eCollege eLearning solution’s main component 
is a hosted, on-demand Course Management System, which is bundled with an effective 
Program Administration System and a host of additional tools and services. 
 
E-Portfolio – Electronic evidence of work assembled by the user.  A type of learning 
record that provides evidence of achievement. 
 
Epsilen – Brand of e-Portfolio software. 
 
eLearning – Any type of distance learning, generally delivered via the internet. 
 
F2F (Face to Face) – Traditional learning environment where instructor and students 
meet to teach and learn in person. 
 
GroupWise – Secure cross platform collaborative software Owens Community College 
uses by Novell Inc. that offers e-mail, calendar, instant message and document 
management. 
 
Interactive Whiteboard – A large interactive display that connects to a computer and 
projector.  A projector projects the computers desktop to the board’s surface where user 
controls computer using pen, finger, or other device.  Brands/examples include 
SmartBoard, ActivBoard, eBeam, Mimio and Webster.   
 

http://www.ecollege.com/�
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IP Conferencing – Internet conferencing 
 
ITS – Information Technology Services 
 
OLN – Ohio Learning Network – Consortium of 83 colleges and universities in Ohio 
formed to help Ohioans gain more education, promote using technology in teaching and learning, 
and build Ohio's capacity and effectiveness through statewide-shared resources. 
 
OZONE – (Owens’ Zone) Communication portal for Owens Community College where 
one can register for classes, pay fees/tuition, communicate with students/professors, send 
email.  Faculty and staff can also receive class information, pay stub info, etc. 
 
Pana Boards – Brand name of an interactive white board 
 
Podcast - Collection of digital media files that are distributed via the Internet.  Pod casts 
are played over portable media players (i.e. iPods) and computers. 
 
Sakai – software used for e – portfolios 
 
Safe Assignment – Plagiarism detection software owned by Blackboard and used by 
Owens Community College. 
 
SLICE – The organizational core values of Owens Community College…Service, 
Learning, Innovation, Communication, and Excellence.   
 
Smart Boards – Brand of interactive whiteboards that consist of a large touch screen that 
works with a projector and a computer.  Users can write on the interactive whiteboard in 
digital ink or with finger similar to how they would use a mouse. 
 
Smart Room – High technology classroom, usually consisting of an interactive 
whiteboard, computers, etc. 
 
Starboard – Brand of interactive whiteboard.  
 
TLC – Teaching and Learning Center at Owens Community College 
 
Turnitin – Plagiarism detection software, similar to Safe Assignment. 
 
Vista – Newest version of Microsoft Office suite 
  
Vodcasting – Video pod-casting or online delivery of video.  Also called “vidcast”  
 
Wireless Connectivity – WiFi, Wireless internet.  
 
Wiki – spaces – Software that allows users to create, edit and link web pages online. 
 
Workforce Community Services – Previously know as the Center for Development and 
Training at Owens Community College.   The WCS provides training and development 
opportunities for local businesses and industries.   

http://www.oln.org/�
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Steering Committee Feedback 
 
Team name:  Educating Faculty in Technology 
Date:  April 23, 2008                       Sponsor: Ruby White 
 

   Recommendation for Improvement  Support 
        
I.    Institutional Standard of Technology    

A.   Campus Wide Standard of Technology    
        

II.  Centralized Technology Training    
A.  Promotion of current training opportunities    
B.   Teaching and Learning Center (TLC) Smartroom    
C.  Teaching and Learning Center (TLC) Liaison    
D.  Technology and Training Day During In‐Service Week    
E.  Repository of Technology     
        

III.  Department Specific Technology Training    
A.   Technology resource person in each department    
B.  Departmental Coverage of Training    
C.  Motivate and Reward Faculty for Attending Training    
        

IV.  Support    
A.   Departmental Blackboard Faculty Training and Support    
B.  Quick Reference Guide (QRG) in Every Classroom    
C.  Telephone in Every Classroom (Phase I)    
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