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PROJECT BACKGROUND 

The Online Student Preparedness Quality Team was approved at the January, 2009, Quality 

Council Meeting.  Jennifer Hazel, English faculty, presented a proposal to convert the OFA Web 

Standards Committee into two separate Quality Teams: online student readiness and faculty 

standards. The first team would be the online student readiness team, and then as this team was 

completing their work the faculty standards team would begin.  It was decided that the faculty 

standards Quality Team should begin after the Online Student Preparedness Quality Team 

reports to AQIP Planning Council (APC).  

The OFA Web Student Focus Group was part of a larger OFA Web Standards Committee 

established Spring Semester, 2008. This committee’s focus was to develop a positive student 

online experience by developing standards, student expectations, student readiness, and 

mandatory online or on-campus orientation.  While this committee met consistently Spring and 

Summer Semesters, 2008, it was determined that it would be more productive if converted to a 

Quality Team.  As a result, the Online Student Preparedness Quality Team’s first meeting was 

February 18, 2009, and it met two times per month.  

The importance of this team’s work is well documented because of the increase of online 

enrollments. For example,  

The 2008 Sloan Survey of Online Learning reveals that online enrollment rose by 

more than twelve percent from a year earlier.  The survey of more than 2,500 

colleges and universities nationwide finds approximately 3.94 million students 

were enrolled in at least one online course in fall 2007, the most recent term for 

which figures are available. 

http://www3.babson.edu/Newsroom/Releases/sloanc2008onlinelearning.cfm 

The U.S. Department of Education, National Center for Education Statistics. (2008) reported 

there were an estimated 12.2 million enrollments (or registrations) in college-level 

credit-granting distance education courses in 2006–07. Of these enrollments, 77 percent 

were reported in online courses, 12 percent were reported in hybrid/blended online 

http://www3.babson.edu/Newsroom/Releases/sloanc2008onlinelearning.cfm
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courses, and 10 percent were reported in other types of distance education courses. 

http://nces.ed.gov/fastfacts/display.asp?id=80. 

Because of their convenience, online courses have become increasingly popular at Owens. 

Currently, there are 600 online classes available that can be applied to numerous degrees and 

transfer to other colleges (Online Learning Friend or Foe? Dockins and Corrigan, 2009). The 

following column chart indicates the growth of online courses at Owens Community College 

(Institutional Research, Headcount). For the year 2009, only spring semester is reported. 

 

AQIP Systems Portfolio 2009: Enrollment trends for eOwens (such as nearly 6,000 students 

taking online courses, and over 10,000 web course registrations) strongly suggest that 

technology-based education will become an even more important factor in OCC’s Strategic 

Planning Process. This information suggests that a technology-based, blended delivery model 

will play a major role in the future of education at OCC (see the Online Student Survey, https:// 
www.owens.edu/aqip/portfolio/sp_2009/web_student_survey_results.ppt). 

http://nces.ed.gov/fastfacts/display.asp?id=80
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PROJECT STATEMENT 

To improve student preparedness as measured by student retention in web-based courses.  

OPERTIONAL DEFINITIONS 

COMPUTER APPLICATIONS and SOFTWARE: Programs that enable a computer to 

accomplish a certain task. Applications may be installed on a computer allowing standalone use, 

or they may be web-based applications which require the use of the internet for an individual to 

use them. 

ATTENDANCE VERIFICATION: At Owens Community College, the process by which 

instructors provide information to the Financial Aid Office as to whether a student has been 

actively engaged in a class. In contrast to a classroom environment, attendance verification for 

online classes is usually determined by participation at some level, determined by the instructor. 

BLACKBOARD CORPORATION'S LEARNING MANAGEMENT SYSTEM (LMS): 
used for the development, delivery, and management of distance learning courses. Distance 

learning at Owens involves e-mail, audio and video, electronic white boards, chat, discussion 

boards, online testing, electronic documents, PowerPoint, etc. 

COURSE COMPASS: an online website used to deliver and provide tutorials and assessments 

in some courses at OCC. 

DISTANCE LEARNING (DL): a learning environment where the instructor is not physically 

present.  The delivery of coursework is in a moderated environment. DL is rapidly becoming 

synonymous with eLearning-Web-based delivery of instruction and courses. Three components 

of DL include:  educational content and assessments, delivery of the content, monitoring and 

tracking of student status. 

E 4 ME: an informative online experience designed to introduce students to e-learning. It is 

intended for someone who is new to e-learning or who hasn't been in a formal learning 

environment like a classroom, college, university or workshop for quite some time. 

EDUSPACE: an online website used to deliver and provide tutorials and assessments in some 

math courses at OCC. 

E-LEARNING: a catch-all term that covers a wide range of instructional material that can be 

delivered on a CD-ROM or DVD, over a local area network (LAN), or on the Internet. It 

includes Computer-Based Training (CBT), Web-Based Training (WBT), Electronic Performance 

Support Systems (EPSS), distance or online learning and online tutorials. 
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EMAIL: Electronic text communication from one account to one or more other accounts. 

ENROLLMENT: To matriculate at a college or university. The process at Owens: a student 

will complete an application with their contact information, previous college information, and 

academic major. They will submit this application to our Records Office or Enrollment Rep. This 

process allows a student to take courses at Owens. 

EOWENS: the name for the distance learning program and courses at Owens Community 

College.  

EQUIPMENT: the hardware part of the computer system. Any part of the computer system that 

one can touch.  

FILE EXTENSION: the last characters after the period in the name of a file. It identifies the 

software that created the file. Some common ones are .doc, .docx, .xls, .xlsx, .ppt, .pps, .pdf, .txt, 

.jpg, .exe, .htm, etc. 

HELP DESK: provides a single point of contact to meet the communication and support needs 

of both users and ITS.   

HYBRID COURSE: any web course that has an onsite requirement. Onsite requirements could 

include testing at a testing center or proctored location, a speech or language proficiency 

presentation, or any other activity that would require a student's presence on campus or at 

another location. OR a lecture course with reduced seat time that would be supplemented by 

online components.  

INSTALLATION: Copying electronic files containing software instructions onto a particular 

computer system's hard drive such that the program encompassed by the files may be opened 

directly from the local hard drive, as opposed to launching the program from another (server) 

computer. 

LEARNING STYLES: refers to a student's natural ability to take in information. According to 

the VARK, students are either visual, auditory, read/write or kinesthetic learners. 

OHIO LEARNING NETWORK (OLN): a consortium of Ohio's colleges and universities 

using technology to enhance distance learning.  

OPERATING SYSTEM: The main underlying software application on a computer that 

provides a user-friendly environment to facilitate the use of other applications. The most 

popular operating systems are Windows (for which there are several versions available), Mac 

and Linux. 

ORIENTATION: Programming developed to assist new and returning students in the transition 

to Owens and success toward their collegiate goals.  
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OZONE: Ozone is the users (students, faculty, and staff) communication portal with the 

college.  With Ozone students can register for classes, communicate with professors, pay fees 

and tuition, view holds, send e-mail, and more!  Students can find their  username and password 

information at https://ozone.owens.edu. 

READI: READI stands for "READINESS FOR EDUCATION AT A DISTANCE 

INDICATOR." READI is a tool which helps students determine their level of readiness for 

taking online courses.    

REGISTRATION: The process of enrolling in college courses. 

SELF-DISCIPLINE: Training and control of oneself and one's conduct in order to complete 

work within the established parameters and time frame. 

STUDENT ACCESS CODES/PASSWORDS:  A sequence of characters students must input 

to gain access to a file, application, or computer system. 

STUDENT PREPAREDNESS: refers to the presumed knowledge of basic skills required in an 

online college course such as computer, Blackboard and additional online learning systems 

information, how to send an e-mail with an attachment, how to read a college text, how to format 

a paper using Microsoft, and how to read a syllabus. 

SUBMIT: "Turning in" an assignment, test attempt, etc. electronically so that the instructor is 

able to access the student's submitted work. Submission is usually implemented by means of a 

clickable "Submit" button. This is in contrast to "Save", usually implemented by means of a 

clickable "Save" button. The "Save" function enables the student to preserve his/her work for 

retrieval at a later time, but it is not accessible to the instructor. 

SUCCESSFUL: accomplishing what was proposed; having obtained something desired or 

intended. 

TECHNICAL SUPPORT: provides assistance to computer users, helping them solve specific 

problems with a product. 

TECHNOLOGY: Electronic or digital products and systems considered as a group, such as 

telephones, computers, the Internet, digital recorders, microphones, fax machines, calculators, 

and the like. 

UPDATING: the process of changing the current state of a file to add, change, or delete 

information. 

WEB BASED COURSE: a designation reserved for courses that have absolutely no onsite 

requirements. 

http://ozone.owens.edu/
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WEB BROWSER: a software application which enables a user to display and interact with text, 

images, videos, music, games and other information typically located on a Web page at a Web 

site on the World Wide Web or a local area network. Web browsers allow a user to quickly and 

easily access information provided on many Web pages at many Web sites by using hyperlinks. 

Some of the Web browsers currently available for personal computers include Internet Explorer, 

Mozilla Firefox, Safari, Lynx, Google Chrome, Flock, Epiphany, and AOL Explorer. 

WEBCOURSES: Access class content, instructor, and classmates any time of the day or night 

in a password-protected online web course site. Students need to have access to a computer on 

which to download and install software, and it is recommended that students are able to access 

the Internet at least three times per week. Correspondence is conducted via online discussion 

forums, chat rooms, and email. Instructors may require students to come to one of the Owens 

Testing Centers or to a pre-determined proctored location to take exams. Web courses are a 

rigorous form of instruction geared for motivated and organized students who have general 

computer skills and can't fit traditional classes into their daily schedule. 

WEB-ENHANCED COURSES: campus-based classroom courses that use the Internet to 

enhance the learning experience.  

CURRENT PROCESS 

The team investigated the current services provided that assists unprepared online students 

whether it’s at the beginning of the semester, during the semester, or at the end of the semester.  

Enrollment Services 

At this time, students are able to register for land based or online classes without seeing an 

advisor. Students will not be blocked from courses if there are no prerequisites for the course. 

Below is the Fall 2009 traffic flow-Office of student development. 
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eOwens Department 

Orientations. eOwens provides both online and face-to-face orientations for students.  Both 

session types use the same presentation materials to ensure continuity with the online 

presentation narrated.  The orientation presentations are in two parts: 

1. Part I contains information regarding some of the differences in onsite and online classes 

and what, in general, a student can expect in terms on time spent on coursework, the need 

for organization, computer skills required, communication skills (reading and writing), 

and some general concepts of online learning. 

2. Part II contains minimum and recommended hardware and software requirements for 

online classes then runs through some of the basic techniques specific to Blackboard and 

some that are more generic, but related to online classes. 
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The following data is reported regarding participation in the orientations: 

1. Web Student Orientation Participation, Fall 2008 

o On-campus: approximately 50 students participated in three sessions. 

(Simultaneously conducted  in Toledo and Findlay via OwensLINK.) 

o Online: At least 900 students accessed the online orientation. 

2. Web Student Orientation Participation, Spring 2009 

o On-campus: approximately 65 students participated in four sessions. Two sessions 

in Toledo and two in Findlay Online: At least 1,100 students accessed the online 

orientation. 375 "active" participants.  ("active" = Actually submitted or posted 

practice work. 

o 989 students took the Readiness for Education at a Distance (READI) Assessment 

3. Web Student Orientation Participation , Summer 2009 

o Approximately 80 students participated in five sessions. Two sessions in Toledo, 

two in Findlay  and one session conducted simultaneously in Toledo and Findlay 

via OwensLINK.  

o Online: At least 900 students accessed the online orientation. 238 "active" 

participants.  ("active" = Actually submitted or posted practice work. 

o 847 students took the Readiness for Education at a Distance (READI) Assessment 

Additionally, eOwens provides assistance to online students via the following avenues. 

1. The Blackboard online manual is available to students in all classes and is a 

comprehensive technical tool.   

2. Atomic Learning contains tutorials for not only Blackboard, but also the majority of 

software used by students at Owens college. 

3. The eOwens Blackboard Student Orientation site is available to all web students and is 

listed in “Courses you are enrolled in” on the “My Campus” tab of Blackboard.  This site 

contains the online orientation, in-house tutorials, links to Atomic learning, a discussion 

board for web students and other material and links for online students.  

4. The Readiness for Education at a Distance Indicator (READI) is an assessment that 

numerous web students have taken. Here is a summary of READI: It is an online 

assessment designed to identify levels of readiness for online learning. It assesses users 

on their skills in the following five areas: Reading comprehension, technical competency, 

individual attributes, preferred learning styles and typing speed and accuracy. The 

assessment takes about 20 - 30 minutes to complete and the student gets a detailed report 
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about their strengths and weaknesses that they can email to their instructor. See 

Appendix A for a copy of the e-mail sent to all students Fall 2009. 

5. The Discussion board in the Student Orientation site is actively monitored by eOwens 

personnel. 

6. The numerous in-house tutorials for Blackboard are updated and appended as needed. 

7. The Owens help desk is the front line triage for trouble calls.  Problems that can’t be 

tended to by the help desk personnel are forwarded to the appropriate desk. 

8. eOwens has contracted with the Presidium company for 24/7 call support for web 

students. 

Information Technology Services 

Help Desk. The purpose of the Help Desk is to provide technology support for students, staff and 

faculty at Owens Community College. Specifically, the Help Desk assists students in the 

following areas: Blackboard, Sakai e–Portfolio, Common Computer Labs, E–mail/GroupWise, 

Epsilen, Ozone, Password resets, Web registration, Coke machine issues.  

Center for Teaching and Learning 

Learning Center. Included in the Learning Center are four different centers: The Writing Center, 

The Study Skills Center, The Math Center, and the Science Center. Students do use the Learning 

Center for assistance with Blackboard. However, data is not available on the courses the students 

are enrolled and whether students are enrolled in face-to-face or online courses.  

Faculty Assistance 

After talking with online faculty, there appears to be a variety of efforts being made for student 

orientation to their classes.  Faculty rely on their own means for getting students ready to take 

their classes.  Some have used an advanced mailing to their students, some send an email 

message prior to classes starting, and others wait until the course “goes live” before contacting 

their students.  Often times faculty are faced with students taking an online course for the very 

first time.  So not only is the student engaging in course related material, but they are also faced 

with learning how the Blackboard system is set up and works.  Many times students add classes 

after the on-campus orientation session has passed.  This then leaves the faculty with not only 

getting the class started, but also bringing these new students up to speed on HOW to take an 

online class.  There are online orientation sessions, which faculty point out to the student, but 

that does not mean that students will engage in these sessions on their own.  Most of this is "self-

reported" data; there has not been any formal data collection on what faculty have done in the 

past to bring students up to speed for the online class. In an effort for standardization, the next 

team should survey the faculty to see what they do to orient and engage students to online 

learning. 
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IMPROVEMENT RECOMMENDATIONS 

In an effort to assess and offer meaningful recommendations to the Improvement Theory, the 

Team thoroughly reviewed student preparedness in online learning by using the following tools:  

benchmarking survey, the eOwens April 2009 survey, Faculty April 2010 Survey, College 

Webquest, FISH diagram, and Force/Field Analysis, and READI. 

BENCHMARKING SURVEY. Using Survey Monkey a benchmarking survey was designed and sent 

to 15 colleges, and responses were received from 13. See Appendix B for population. 

Following are the results: 
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What methods are used to assess a student’s ability to successfully complete a web course? 

(check all that apply) 

Submitting an assignment 55.6% 5 

Responding to a discussion forum 55.6% 5 

Taking a timed test 33.3% 3 

Taking an untimed test 55.6% 5 

Using Safe Assignment or other plagiarism screener 22.2% 2 

Completing the READI Assessment 22.2% 2 

Learning styles inventory 44.4% 4 

Other 66.7% 6 
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If the orientation is not mandatory, how do students become aware an orientation is available? 

(check all that apply) 

E-mail announcement 91.7% 11 

Signage on campus 41.7% 5 

Advisor 50.0% 6 

Announcement on course management system (such as Blackboard) 66.7% 8 

Direct mail 25.0% 3 

Announcement on web site 41.7% 5 

Other 25.0% 3 

If you have a support system for online students, check all that apply. 

Tutorials 61.5% 8 

Workshops 23.1% 3 

Tutors 46.2% 6 

Primers 23.1% 3 

Help Desk 92.3% 12 

Other 23.1% 3 

Finally, the open-ended statement “We would appreciate any ideas or suggestions you have 

about orientation programs you are currently using; things that have worked for you in the past; 

any ideas that you have had some success with,” solicited the following responses: 

 Although our on-line orientation is not mandatory, it is mandated by many 

instructors at the beginning of an on-line course, so that gives the orientation 

some clout. 

 While above I mentioned it wasn't mandatory for ALL students, the only 

exception are students who have already successfully completed an online 

course prior to the new rule. We also have blocked admission to online classes 

for students on academic probation. 

 Students take a tutorial assessment before or after they registered, but if they 

do not do well, it does not stop them from taking an online course. After they 

http://www.surveymonkey.com/MySurvey_ResponsesDetail.aspx?sm=LnCRuxXv2WNvsdyEqaMawFvJa5ebF9UNmzNpkcCoZRJ79DI4ZBn0Bh8SZooFWaJAJbhF60nryA7spmTPJV3DcPzRfy65oGqurCcU2D3dEzA%3d
http://www.surveymonkey.com/MySurvey_ResponsesDetail.aspx?sm=LnCRuxXv2WNvsdyEqaMawFvJa5ebF9UNmzNpkcCoZRJ79DI4ZBn0Bh8SZooFWaJAR4g7bvqFgSxSg0WfINFXOmpmKF3a5mPcncf0qdcFEa4%3d
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register we do have an orientation online or face-to-face that students take 

before the course starts. Some faculty require it and some do not. I think all 

students should do either the online or face-to-face orientation. We are not 

convinced that the pretest really can predict if a student will be successful. 

COLLEGE WEBQUEST. The purpose of the webquest was to determine the ease and clarity 

of a group of college websites for their distance learning students. We considered if the 

website had a clear link or icon for the distance learning student, if they offered online 

orientations, and how many clicks it takes to get to each site.  

The webquest showed that the majority of college websites reviewed had a clear marked 

page or link for distance students. The majority of schools showed a clear designation for 

online classes and for an online orientation. See Appendix C for rubric used for 

evaluation. 

FISH DIAGRAM.  As the team looked at the problem statement we used a Fish Diagram to 

identify causes.  

The team identified three areas to investigate to find possible reasons for why students 

are not prepared to do online learning. They are the computer skills, competency skills, 

and accessibility. 

We believe the following computer skills would be necessary for a student to 

successfully complete an online class; File Management, Keyboarding, Learning 

Management System (i.e. Blackboard), Internet Navigation, and how to Install and 

Update Software. Online classes usually require students to create files to be submitted 

through a Learning Management System to their instructors. These Learning 

Management Systems make use of the Internet. Additionally, students may be required to 

do research using the Internet. Some classes also require the use of additional software to 

aide in the learning of class material. The student must know how to install this software 

on their computer. Lack of knowledge in any of these areas could result in student 

frustration and in some cases not being able to even access their online class. 

A second area of interest is student’s competency skills or if they have the background 

necessary to take a class online. We identified the necessary skills to be Communication, 

Time Management, Study Strategies, and having all the needed knowledge from pre-

requisite classes. Written communication is particularly important because most this is 

the main way that the students will need to interact with their instructor. Time 

Management and knowing how to study is important because without regular class 

meetings it is easy to become a procrastinator in online classes. Having completed all 

pre-requisite classes is also important because it is hard to build on knowledge you do not 

possess.     

The accessibility also plays a role in how well the student is prepared to take an online 

class. Students need to be aware that they need a computer that is connected to the 

Internet in order to take online classes. They must make sure they have a computer with 

current versions of software and access to the Internet available for their use at times they 
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plan to work on the online class. They also need to have an understanding of the 

resources available to help them if they have computer problems. For example they 

should be aware of the campus computer labs so they can use these computers if 

necessary to complete class assignments or tests.  

We concluded that all these things can cause the student to be unprepared for online 

learning. We now need to investigate what can be done in these areas to help the student 

become better prepared for this type of learning so that they successfully start an online 

class.  
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READI RESULTS.  The team analyzed Fall 2009 READI results of 744 students. The analysis 

indicated that Owens' students lack Technical Knowledge, Typing, and Personal Attributes 

necessary for online learning. Below are the statistics: 

744 students

pass question fail blank

LEARNINGSTYLES 347 352 1 44

PERSONALATTRIBUTES 168 522 33 21

READING 510 158 8 68

TYPING 212 211 219 102

TECHKNOWLEDGE 222 414 12 96

TECHCOMP 546 76 41 81

pass question fail blank

LEARNINGSTYLES 46.6% 47.3% 0.1% 5.9%

PERSONALATTRIBUTES 22.6% 70.2% 4.4% 2.8%

READING 68.5% 21.2% 1.1% 9.1%

TYPING 28.5% 28.4% 29.4% 13.7%

TECHKNOWLEDGE 29.8% 55.6% 1.6% 12.9%

TECHCOMP 73.4% 10.2% 5.5% 10.9%

READI STATISITCS
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FORCE FIELD ANALYSIS:  This analytical tool was used as the team started to plan the 

implementation for the improvement theory.   

 

Force Field Analysis 

Living mission statement: "Your 
success is our mission.”

Time (student access to registration
dates; creation of a full orientation
program). 

Comparable statistic results in web-
based and land-based courses.

Resistance to change

Due to lack of land-based sections, 
students are forced into web-based
learning environments to complete
their educational goals.

Need for better means to inform 
students about online learning 
requirements, resources, and 
environment.

Marketing /advertising promoting
"convenience," and students viewing
this as "easy," "simple," no deadlines. 

Assigning the charge (who will 
implement the orientation program)

Driving Forces Restraining Forces

Reduce student anxiety and ease 
transition into the online learning 
environment. 

Increase enrollment in online 
courses necessitates better 
student preparation

1

 

FACULTY APRIL 2010 SURVEY: Upon the completion of the Fish Diagrams and Force Field 

Analysis, it was evident that input was needed from the faculty teaching web-based 

courses. Therefore, with the assistance of Institutional Research, a survey was created 

and distributed to faculty who have taught at least one web-based course this academic 

year (Fall 2009 and Spring 2010), a total of 298. The survey was closed with a total of 

154 returns, representing 52% of these faculty members. (see the separate pdf document, 

Report of Findings). 
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STEERING COMMITTEE FEEDBACK 

Team name and number: 

Date: _______________________________ Sponsor ______________________ 

 

Idea for Improvement Support 

1. Develop an orientation that is mandatory for web-based education as 

a prerequisite that includes Blackboard training, technological skills, 

personal/soft skills, and READI offered both face-to-face and web-

based and throughout the semester. Current Blackboard tutorials links 

should be easily accessible such as listed under My Campus. Once a 

student enters a course shell, he/she should be able to access specific 

course tutorials related to the course they are taking. Complete online 

orientation which links to Banner indicating orientation completed. 

Student cannot register for web-based courses unless meeting this 

prerequisite. Implemented by Spring 2011. 

 

2. The term eOwens is confusing. Currently the class schedule lists Web 

Based, but the Hot Links state Online Classes. Limiting and 

standardizing the terminology or cross-linking is needed to improve 

students' understanding and limit confusion when signing up for these 

courses. Chairpersons need to revise green sheets to reflect an 

accurate class type. Implemented by Fall 2010. 

 

3. One-stop shop (both online and face-to-face) as one place for students 

to go for answers to Blackboard questions, help, etc., posted on the e-

Owens page and prominently displayed. Triage! One phone number, 

one e-mail. Implemented by Fall 2010. 

 

4. All student orientations should provide information on web-based 

education. Implemented by Fall 2010.  

5. Ensure that an introduction to online learning is addressed in 

FYE121, Foundations for College, IST100, Fundamentals of 

Computing, IST131, Computer Concepts and Apps, CRT105, 

Microcomputer and Apps for Mac, or other School's FYE- or 

computer-related courses. Curriculum Committee Review and update 

Fall 2010. 
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GANTT CHART 

Activity Responsible 

Party 

May 

10 

June 

10 

July 

10 

Aug 

10 

Sept 

10 

Oct 

10 

Nov 

10 

Dec 

10 

Jan 

11 

Feb 

11 

1. Develop an orientation that is mandatory for 

web-based education as a prerequisite that 

includes Blackboard training, technological 

skills, personal/soft skills, and READI offered 

both face-to-face and web-based and throughout 

the semester. Current Blackboard tutorials links 

should be easily accessible such as listed under 

My Campus. Once a student enters a course 

shell, he/she should be able to access specific 

course tutorials related to the course they are 

taking. Complete online orientation which links 

to Banner indicating orientation completed. 

Student cannot register for web-based courses 

unless meeting this prerequisite. Implemented by 

Spring 2011. 

           

2. The term eOwens is confusing. Currently the 

class schedule lists Web Based, but the Hot 

Links state Online Classes. Limiting and 

standardizing the terminology or cross-linking is 

needed to improve students' understanding and 

limit confusion when signing up for these 

courses. Chairpersons need to revise green 

sheets to reflect an accurate class type. 

Implemented by Fall 2010. 

           

3. One-stop shop (both online and face-to-face) as 

one place for students to go for answers to 

Blackboard questions, help, etc., posted on the e-
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Owens page and prominently displayed. Triage! 

One phone number, one e-mail. Implemented by 

Fall 2010. 

4. All student orientations should provide 

information on web-based education. 

Implemented by Fall 2010. 

           

5. Ensure that an introduction to online learning is 

addressed in FYE121, Foundations for College, 

IST100, Fundamentals of Computing, IST131, 

Computer Concepts and Apps, CRT105, 

Microcomputer and Apps for Mac, or other 

School's FYE- or computer-related courses. 

Curriculum Committee Review and update 

during Fall 2010. 
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APPENDIX A 

Hello Owens Student, 

 

You are receiving this message because you signed up for a Fall 2009 Owens web course. We 

want you to be successful in your web course and are including some important information to 

help you to succeed: 

 

1. READI Online Self-Assessment - Are you sure you're ready to take an online course? Web 

courses aren't right for everyone. The following online assessment will take 20 - 30 minutes to 

complete and help you determine your strengths and weaknesses as they relate to web courses. 

Go to http://owenscc.readi.info/  

a. From the pop-down menu, select webstudent1 as your user name 

b. Password: owens 

 

2. Owens Blackboard System - http://blackboard.owens.edu  

Most Owens web courses are delivered using Blackboard. Your official course site will become 

available on the morning of the start date for your course. You can check your start date with the 

online class schedule, located at  

 

https://www.owens.edu/cgi-bin/class.pl  

If your course content is not available in Blackboard, please contact your instructor. 

 

3. Online Web Course Orientation - If you login to Blackboard right now, you will see a course 

entitled "200960.STUDENT101:  

 

Blackboard Student Orientation". If you've never taken a web course at Owens, please be sure to 

utilize the orientation course. It contains recorded sessions that are the same as the on-campus 

orientations. You can also try out the various features of Blackboard. Some instructors require 

participation in the orientations.  

 

4. On-Campus Web Course Orientations - The Owens e-Learning Office also offers on-campus 

web course orientation sessions for the fall 2009 semester. No sign-up necessary. 

 

Fall 2009 On-campus - Toledo Web Course Orientations 

Wednesday, August 12, 6:00 p.m. - 7:30 p.m. AVCC 125 

Thursday August 13, 6:00 p.m. - 7:30 p.m. AVCC 125 

http://owenscc.readi.info/
http://blackboard.owens.edu/
https://www.owens.edu/cgi-bin/class.pl
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Friday August 14, 10:00 a.m. - 11:30 a.m. AVCC151 

Friday August 14, 2:00 p.m. - 3:30 p.m. AVCC151 

 

Fall 2009 On-campus - Findlay Web Course Orientations 

Tuesday August 11, 6:00 p.m. - 7:30 p.m. Findlay Campus EC174 

Wednesday August 12, 6:00 p.m. - 7:30 p.m. Findlay Campus EC174 

Friday August 14, 10:00 a.m. - 11:30 a.m. AVCC151 (via OwensLINK Videoconferencing) 

Friday August 14, 2:00 p.m. - 3:30 p.m. AVCC151 (via OwensLINK Videoconferencing) 

 

5. Technical Support - If you are having technical trouble with your web course, please start with 

the Owens Help Desk. 

helpdesk@owens.edu  

567-661-7120 (or ... 1-800-466-9367, option 1, option 1, Extension 7120 then #) 

The Owens e-Learning Office has also contracted with Presidium Inc. to supplement our Help 

Desk technical support for Blackboard. If you call the Owens Help Desk after hours, you will 

have the option to connect to this 24 X 7 Blackboard support service. There is also a 24 X 7 chat 

service and additional online resources available at 

http://d2.parature.com/ics/support/default.asp?deptID=4283  

 

6. Textbooks - Textbooks are required for most all Owens web courses. You can order textbooks 

online at  

 

https://bookstore.owens.edu/  

 

7. Web Course Assistance - If you've gone through the online or on-campus orientations and still 

have questions about how things work in online courses, you can communicate with an e-

Learning Student Assistant. eOwens assistants monitor the discussion board in the 

STUDENT101: Blackboard Student Orientation course site. Log into the course and click 

DISCUSSION BOARD. If necessary, you can make an appointment to visit with or talk to one 

of the assistants by phone.  

 

8. Software - Owens Instructors often upload Microsoft Office Word, PowerPoint and other 

Microsoft Office files to their course sites. Students are also expected to deliver written 

assignments in Microsoft Word compatible format when using Blackboard. The Owens 

Bookstore sells Microsoft Office at a substantially discounted rate. (About $80) An alternative to 

purchasing Microsoft Office is to download a free suite of open source software programs called 

Open Office. The documents created with Open Office are readable with Microsoft Office 

products. There is a link to download Open Office in the STUDENT RESOURCES area of the 

online Blackboard Orientation. 

http://d2.parature.com/ics/support/default.asp?deptID=4283
https://bookstore.owens.edu/
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9. Hardware and Software Recomendations are available at 

https://www.owens.edu/distance_ed/bkboard_req.html  

 

10. Disability Services - Student enrolled in online classes should contact the Office of Disability 

Services regarding any need for accommodation pertaining to Distance Education. The Disability 

Services website is located at  

 

https://www.owens.edu/disability_services/index.html  

 

Again, we want you to be successful in your online courses. Many students find that web courses 

are much more difficult and time consuming than they originally anticipated, but with the right 

preparation and attitude, you can be successful in Owens online courses. Best of luck in the 

coming semester! 

https://www.owens.edu/distance_ed/bkboard_req.html
https://www.owens.edu/disability_services/index.html
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APPENDIX B - BENCHMARKING SURVEY POPULATION 

Bowling Green State University, OH 

Brookdale Community College, NY 

Cuyahoga Community College, OH 

Henry Ford Community College, MI 

Ivy Tech Community College, IN 

Lorain County Community College, OH 

Maricopa Community College, AZ 

Monroe Community College, MI 

Montcalm Community College, MI 

Mott Community College, MI 

Northwest State Community College, OH 

Sinclair Community College, OH 

Stark State College of Technology, OH 

Terra Community College, OH 
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APPENDIX C - COLLEGE WEBQUEST RESULTS 

  Columbus State Cuyahoga 

CC 

Henry 

Ford 

Ivy Tech Lorrain 

County 

Monroe 

County CC 

Montcalm 

CC  Totals 

Is there a marked page or 

noted link on the college's 

homepage for distance 

learning? 

Yes-on quick links 

at left 

Yes - Quick 

Links 

yes No  Yes Yes-home 

page 

No. 
 2 No 

5 yes 

If not, how many clicks to 

locate? 

------ N/A n/a 2  N/A 1 to open 3  3 N/A 

1 One Click 

1 Two clicks 

1 Three Clicks 

Is there a separate webpage 

for online orientation? 

No. On homepage 

see getting started-

READI assessment 

for online learning 

Am I 

Ready?Links 

to READI 

no No. All you 

get is 

questions 

and answers. 

No 

assessment 

either. 

 Yes. A 

link to E 4 

Me.  

Yes It is a Power 

Point 

presentation 

with 61 slides. 4 Colleges have a form 

of Orientation 

If not, how many clicks to 

locate? 

3 N/A 2 They do not 

offer one. 

 1 2 1  2 One Click 

2 Two Clicks 

1 3 Clicks 

2 N/A 

Is there a clear designation 

for online versus face to face 

Yes.  on 

homepage-distance 

Denoted By 

Dist when 

yes Yes. On a 

distance 

 Yes. A 

link for 

Yes- there is 

one list of all 

Online and f2f 

are all within  6 Clear Define 
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  Columbus State Cuyahoga 

CC 

Henry 

Ford 

Ivy Tech Lorrain 

County 

Monroe 

County CC 

Montcalm 

CC  Totals 

classes? learning link-

Courses. 

you register, 

not very 

clear. 

learning 

Question and 

Answer 

Page. 

Online 

summer 

class 

schedule.  

on-line 

classes (L) 

one schedule. 

Is there a separate schedule 

for Online Learning? 

Yes. Clear 

designation. 

Yes. no No.  Yes. Yes No. 
 4 Yes Separate 

Schedule 

  Mott CC Sinclair CC Rio 

Salado in 

AZ 

Terra CC NW State STARK 

State 

  

  

Is there a marked page or 

noted link on the college's 

homepage for distance 

learning? 

Yes, e-Learning 

 A small link under 

"Flexible 

Learning"  

Yes, by 

scrolling 

screen 

 Yes, but 

the 

college is 

only for 

online 

 No.  Yes-on 

quick links 

on the right 

 Yes, there is 

an e-learning 

link on the 

page. 

  

 5 Yes 

1 No 

If not, how many clicks to 

locate? 

 N/A N/A  N/A 2 N/A  N?A    5 N/A 

1 Two Clicks 

Is there a separate webpage 

for online orientation? 

 Yes, called a 
preparedness session. 

Yes  No, 

navigate 

to online 

learning 

and see 

Access to 

Learning 

and Is 

My 

Computer 

No, navigate 

to distance 

learning and 

then chose is 

distance 

learning for 

me. Then an 

orientation 

selection is 

available. 

   Yes, there is 

a link to 

Orientation 

  

 3 Yes Separate Page 

for Orientation 

2 No 

1 N/A 
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  Columbus State Cuyahoga 

CC 

Henry 

Ford 

Ivy Tech Lorrain 

County 

Monroe 

County CC 

Montcalm 

CC  Totals 

Ready  

If not, how many clicks to 

locate? 

 2--one for the e-

Learning link and 

then the 

Orientation link  

   Difficult 

to locate 

about 3 

clicks 

Quick 

Links, 

Scroll 

through 

Alphabet 

to O for 

Online 

Learning-

-my 

guess 

3 Clicks, 

Quick links 

chose 

distance 

learning, 

then is 

distance 

learning for 

me. 

Followed by 

a click to the 

orienation 

page. 

   0   

 1 Two Clicks 

2 Three Clicks 

3 N/A 

Is there a clear designation 

for online versus face to face 

classes? 

 Yes.  IMM, CMM 

and WWW 

offerings  

CMM & IMM 
(multi-media 
delivery) 

WWW (on-line) 

No  N/A Yes there 

was a link 

with 

descriptions 

of each type 

of class 

offered. 

   Yes There 

was a link to 

webcourses 

with a brief 

explanation.    

  

 3 Yes 

1 No 

1 N/A 

Is there a separate schedule 

for Online Learning? 

 Yes, found in the 

e-Learning section  

Search on 

"section 

format 

 N/A Search 

course 

schedule by 

   Yes, but 

when you 

click to 

   4 Yes 

2 N/A 
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  Columbus State Cuyahoga 

CC 

Henry 

Ford 

Ivy Tech Lorrain 

County 

Monroe 

County CC 

Montcalm 

CC  Totals 

selection", 

then choose 

online only 

format 

"Web" Then 

it gives 

details what 

type of web 

course it is. 

search for 

webcourses 

it's unclear 

what each 

type of 

webcourse 

means.   

 Questions  Totals:  

 Is there a marked page or noted link on the 

college's homepage for distance learning? 

 10 Yes 

3 No 

If not, how many clicks to locate? 

 1 One 

Click 

2 Two 

Clicks 

1 Three 

Click 

9 N/A 

  

Is there a separate webpage for online orientation? 

 5 No 

7 Yes 

1 N/A 
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  Columbus State Cuyahoga 

CC 

Henry 

Ford 

Ivy Tech Lorrain 

County 

Monroe 

County CC 

Montcalm 

CC  Totals 

 If not, how many clicks to locate? 

 2 One 

Click 

3 Two 

Clicks 

3 Three 

Clicks 

3 N/A 

Is there a clear designation for online versus face to 

face classes? 

 10 Clear 

1Unclear 

2 N/A 

 Is there a separate schedule for Online Learning? 

 8 Yes 

3 No 

2 N/A 

  

 


